
EVRPD Board Meeting Process 
(Adopted 1/22/2013; updated 3-2017) 

Board President: 

1. Calls Meeting to Order
a. Leads the Pledge of Allegiance
b. Moment of Reflection
c. Conflict of Interest Disclosures

Before the meeting commences, the Board President asks:
“Are there any Board Members who need to disclose a conflict of interest related to the agenda
items?”
[If there is a conflict, the Board member explains the conflict and then recuses himself/herself from
the meeting before the Board discusses that agenda item.]

2. Consent Agenda
The consent agenda is considered a single item on the agenda and is approved by a single vote.

Board member 1: I move to approve the consent agenda, as presented. 
Board member 2: I second the motion. 
Board president: There is a motion and a second to approve the consent agenda. 

 All in favor, signify by saying “Aye.” 

 A request to remove an item from the consent agenda: 
Board member: I would like to request that the Item ‘xx” be pulled from the Consent Agenda for 
discussion and placed under the “__” portion of the regular agenda. 
Board president: All in favor of approving the Consent Agenda, minus Item ‘xx’ signify by saying Aye. 

If the vote passes, Item “xx” is discussed as a regular discussion item after the vote. ONLY items moved 
off the consent agenda are held out for discussion. 

3. Approval of Regular (Action) Agenda
4. Citizen and Board Comments
5. Administrative Reports
6. Old Business
7. New Business
8. Further Business
9. Adjournment

Regular Meeting of the EVRPD Board of Directors 
Tuesday, April 20, 2021



  
REGULAR BOARD MEETING AGENDA 

Tuesday, April 20, 2021 – 6:00 P.M. 
660 Community Drive  
Estes Park, CO 80517 

 
  

 The mission of the Estes Valley Recreation and Park District is to enrich lives with quality recreation. 
 
 

1. CALL TO ORDER 
A. Pledge of Allegiance 
B. Moment of Reflection 
C. Conflict of Interest Disclosures 

2. CONSENT AGENDA 
A. Meeting Minutes: 

1. March 16, 2021 Regular Meeting of the Board of Directors 
B. Staff Reports: 

1. Golf Operations 
2. Recreation Operations 
3. Community Center Operations 
4. District Maintenance 
5. Marina Operations 
6. Campground Operations 
7. Human Resources 
8. Marketing and Communications 

C. Financial Reports 
1. Period Income Statement 
2. Cash Flow Report 
3. Paid Bills 

3. APPROVAL OF REGULAR (ACTION) AGENDA 

4. CITIZEN & BOARD COMMENTS 

5. ADMINISTRATIVE REPORTS 
A. Executive Director Report 
B. Finance Director Report 

6. OLD BUSINESS 
A. Estes Park Golf Course (18-Hole) Irrigation System (Discussion/Action) 

 
7. NEW BUSINESS 

A. EVCC Coffee and Café Services Proposal (Discussion/Action) 

8. FURTHER BUSINESS 
A. Meetings to Schedule 

9. ADJOURNMENT 
 

The Board reserves the right to consider other appropriate items not available at the time the agenda was prepared. 
Sarah Metz, Board Secretary 



April 20, 2021 

   Agenda Item:  2 

_____________________________________________________________________________________ 

Agenda Title:   Consent Agenda  

Submitted by:   Tom Carosello, Executive Director 

The Consent Agenda for the April 20, 2021 Regular Board Meeting includes: 

A. Meeting Minutes:
1.March 16, 2021 Regular Meeting of the EVRPD Board of Directors

B. Staff Reports:
1. Golf Operations
2. Recreation Operations
3. Community Center Operations
4. District Maintenance
5. Marina Operations
6. Campground Operations
7. Human Resources
8. Marketing and Communications.

C. Financial Reports:
1. Period Income Statements
2. Cash Flow Reports
3. Paid Bills

Attachments: 

___ Resolution   
___ Report      
___ Contract     

___ Letter 
___ Minutes 
___ Map 

___ Other: 

Board Action Needed:  
A Motion to (approve or modify) the Consent Agenda as presented. 

X X



RECORD OF PROCEEDINGS 

 

  

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS  
FOR THE  

ESTES VALLEY RECREATION AND PARK DISTRICT 
 

Tuesday, March 16, 2021 –6:00 p.m. 
Estes Valley Community Center, Conference Room – Virtual Meeting 

660 Community Drive, Estes Park, CO 80517 
 

Present:    Scott Dorman, Stan Gengler, Jack Holmquist, Heather Gooch, Sarah Metz 

Absent: None 

Staff: Tom Carosello, Pamela Bross, Heather Drees 

Others: Wendy Ash (Estes Park Citizen) 

Prior notice of this meeting was given by posting a notice on the Estes Valley Recreation and Park District Website and 
posting a notice at the Estes Valley Recreation and Park District’s Administration Office.  

The meeting was called to order at 6:00 p.m. 

Board President Dorman began the meeting with the Pledge of Allegiance and a moment of reflection. Mr. Dorman then 
asked if any Board members had conflicts of interests related to the agenda. No conflicts of interest were disclosed. 

CONSENT AGENDA 
The consent agenda for the meeting included: 

A. Board Minutes: 
1. February 16, 2021 Regular Meeting of the Board of Directors 

 

B. Staff Reports: 
1. Golf Operations 
2. Recreation Operations 
3. Community Center Operations 
4. District Maintenance 
5. Marina Operations 
6. Campground Operations 
7. Human Resources 
8. Marketing and Communications 

C. Financial Reports: 
1. Period Income Statement 
2. Cash Flow Report 
3. Paid Bills 

Moved by Jack Holmquist, seconded by Sarah Metz, to approve the consent agenda as presented.  

No discussion. Ayes – 5. Motion carried unanimously.   

APPROVAL OF REGULAR (ACTION) AGENDA 
The Regular (Action) agenda for the meeting included: 

4. Citizen & Board Comments 
5. Administrative Reports 

A. Executive Director Report 
B. Finance Director Report 

6. Old Business 
A. Stanley Park Master Plan (Discussion/Action) 
B. Estes Park Golf Course (18-Hole) Irrigation System (Discussion/Action) 

7. New Business 
A. Capital Lease-Purchase of Equipment (Discussion/Action) 

8. Further Business 
A. Meetings to Schedule 

9. Adjournment 

Moved by Jack Holmquist, seconded by Stan Gengler, to approve the regular (action) agenda as presented. 

No discussion. Ayes – 5.  Motion carried unanimously. 



RECORD OF PROCEEDINGS 

 

CITIZEN & BOARD COMMENTS 
Citizen Comments: 
Wendy Ash, Citizen of Estes Park spoke about the email she had sent to the EVRPD Board of Directors and Executive 
Director Tom Carosello. The email was a response to an incident that occurred at the Estes Valley Community Center. Ms. 
Ash had asked that the following requests would be considered: if a designated time for women only is not feasible, provide 
weight room attendants or trainers to continually monitor the area, security cameras for factual documentation of events, 
and the suspension of the patron with the understanding that if his bad behavior occurs again, he would not be allowed to 
return. (The email is included at the end of these minutes.) 

Discussion: Executive Tom Carosello stated that he has spoken to the patron and has given him a warning and has placed 
him on probation. The patron was only placed on probation as staff was unaware of any previous complaints against him. 
The probation includes a permanent suspension (the patron would be banned from the center) if another incident is reported. 
The Board spoke with Ms. Ash and discussed her requests, and other ways to insure a safe and supportive environment. 
EVRPD staff and the Board agreed that an increase in staff presence could help to deter this type of behavior in the future. 
Board Member Holmquist stated that he has confidence in the EVCC staff and now that they are aware, they will watch this 
patron closely (and others) for signs of aggressive/unacceptable behavior. Mr. Carosello noted that the District had already 
planned on adding additional security cameras in the strength area and the cameras are scheduled to be installed.    

The Board thanked Ms. Ash for her comments. 

Board Comments:  
None  
 
Board President Dorman closed the Citizen & Board Comments portion of the meeting. 

ADMINISTRATIVE REPORTS 

Executive Director Report 
Tom Carosello, Executive Director, supplied a written report prior to the meeting. 

Mr. Carosello gave an overview of his written report which included updates on the following: Operational Updates, 
Evaluation of New Programming Options, Fall River Trail, the Estes Valley Recreation and Park Foundation, COVID-19 
Relief Legislation, Resource Management Plan/Bureau of Reclamation, EVRPD Staffing, and  Policy. In addition to his 
report, Mr. Carosello stated that the lower level of the community center reopened today, and the main facility hours are 
now 7 a.m. – 8 p.m. weekdays and 9 a.m. – 6 p.m. Saturdays, with the intent to resume operations from noon to 5 p.m. on 
Sundays later this month.  

Discussion: None  

Finance Director Report 
Pamela Bross, Finance Director, supplied a written report prior to the meeting. 
 

Pamela Bross, Finance Director gave an overview of her written report reviewing the “Operating Revenues & Expenses 
chart”. The chart that was provided was a summary comparison of year to date revenues and operating expenses through 
February 2021 and 2020. Ms. Bross noted that she has looked into refinancing the 2015 and 2016 Bonds but with current 
rates the savings would be under 3%, which is under the recommended threshold for refinancing.  

Discussion: 
Board Member Gengler asked if Ms. Bross had a forecast on the Market. Ms. Bross replied no, but the District will 
continue to monitor the Market. 

OLD BUSINESS 

Stanley Park Master Plan (Discussion/Action) 
Tom Carosello, Executive Director introduced the action item. 

Tom Carosello, Executive Director reported After the January 2021 Board meeting, staff supplied Design Workshop with 
Board feedback and a few suggested edits to be incorporated into the final draft of the plan. Design Workshop has 
implemented the minor changes, and the plan is ready for adoption 
 
Discussion: 
Board Member Gooch asked if the Indoor Shooting Range was still incorporated into the Master Plan. Mr. Carosello replied 
yes and noted that this plan and can be revised as needed.  
Board Member Gengler stated that he supports the plan, as it is a fluid plan which may evolve in the future. 

Moved by Jack Holmquist, seconded by Heather Gooch to approve the 2021 Stanley Park Master Plan.  

No further discussion. Ayes – 5. Motion carries unanimously. 



RECORD OF PROCEEDINGS 

 

Estes Park Golf Course (18-Hole) Irrigation System /Action) 
Tom Carosello, Executive Director introduced the action item. 

Tom Carosello, Executive Director reported Based on feedback during the February Board meeting, staff conducted further 
investigation regarding several potential options for financing a new system at Estes Park Golf Course. The Board was 
provided a list of options which included updated information in bold italics, plus two options that were not discussed at the 
February meeting, those options being a partial replacement of outdated components and a lease-purchase approach. The 
Board was also provided an Amortization schedule and a comparison sheet to accompany the lease-purchase approach.  

• Replacement of outdated pneumatic lines, sprinkler heads and timing clocks only (leaving existing irrigation pipes in 
place).  

Pros: Estimated cost is approximately one-third ($1 million) of the cost to replace the entire irrigation system. 
Ensures there is no loss of ability to irrigate due to communication issues between clocks and heads 
Cons: Does not address potential failure/leaking of the irrigation lines and/or joints or the eventual need to 
replace the irrigation lines themselves.  

• Lease-purchase option which would secure financing for 12-15 years at interest rates ranging between approximately 
2.75% - 3.25%. 

Pros: Lower interest rates apply, and the duration of the loan is shorter. 
Cons: Since the duration of the loan would be shorter, the annual payment would be higher (approximately 
$250,000 per year or more) than what is currently being considered.  

• “Straight” commercial loan using the community center as collateral for up to 20 years (or more, if possible); rates 
vary depending on size and duration of loan, financial institution, etc. Current rates from Bank of Colorado range 
from 3.5% to 4% with a maximum duration of 20 years (see attached amortization estimate). There have been no 
significant changes to this option.  

Pros: This is the most “straight forward” and expeditious method, and the collateral is more than enough to 
quickly secure a loan.  
Cons: Does not leverage funds and carries a significant loan payment amount each year, regardless of loan 
duration.  

• Employing a professional grant/financing consultant to “map” a grant-application strategy, identify/evaluate new 
grant opportunities and identify lenders who specialize in infrastructure loans at lower interest rates. In follow-up 
calls with the president of Dig Deep Consulting, it was learned that there is no “a la carte” pricing option available 
which would allow for a lesser fee to be charged for narrowing the focus to just public-financing options, for 
example. 

Pros: Has the potential to uncover “non-traditional” grants and/or lenders not easily identified through typical 
search methods. Initial investment may be easily recovered if successful grant or lending means are utilized.  
Cons: Costs can be significant, are usually required up front, and there is no guarantee that any grant application 
or lending strategy will be successful.  

• Ballot measure asking District voters to approve bond sales to cover the cost of the irrigation system (or a 
combination of District infrastructure improvements). There have been no changes to this option.  

Pros: Public support or opposition is clearly invited and stated, and funding (if passed) does not directly 
encumber existing District initiatives.  
Cons:  Requires comprehensive planning, some up-front costs, a longer timeline, and is not likely to pass given 
the state of the current local/national economies and the public’s confidence level regarding recovery.  

• Refinancing the bond debt for the community center and realizing a “lump” or annual savings due to interest rates 
being pushed lower due to the pandemic and current state of the national economy, then using that savings to fund 
replacement of the irrigation system (through a loan or directly). Consultation with bond counsel revealed that this 
is not an option that can be used to direct “savings” to another capital project, primarily because the community 
center bonds are “general obligation” and this scenario only works with revenue bonds. However, refinancing the 
bonds and lowering the burden (mill levy) on the District’s taxpayers could still be an option.  

Pros: Provides “unallocated” funding while also lowering the debt schedule for the community center. 
Cons: Would likely not result in enough savings to entirely cover the cost of a new system and does not directly 
address the need to pursue additional funding mechanisms.   

• Any combination of the above scenarios 
 
Discussion:  
The Board was provided the 2016 Golf Irrigation files and Board Meeting Minutes from June 2016 for more history and 
information on the irrigation situation at the golf course. Mr. Carosello stated that minutes noted that Larry Rogers (Larry 
Rogers Design Group) stated “the biggest problem is with the equipment, sprinkler heads, and not with how the system was 
installed. No parts are readily available for the old sprinkler heads and they are not running efficiently”.  Mr. Rogers also 
noted “the pipes are all in great shape; Boyd Williams did an excellent job with the install”. 

The Board Discussed both the pros and cons for each of the newer options presented which included; a partial replacement 
of outdated components and a lease-purchase approach.  
 
Agenda Item Tabled 
The Board requested more time to evaluate the new information further and for this item to be placed on the April Regular 
Meeting Agenda. 
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NEW BUSINESS 

Capital Lease-Purchase of Equipment (Discussion/Action) 
Pamela Bross, Finance Director introduced the action item. 
Pamela Bross, Finance Director stated the approved 2021 Capital Budget included capital lease payments for acquisition of 
a rough mower, fairway mower, water truck, and CAT skidsteer with a trailer, in which the Board was provided vendor 
quotes for the equipment.  
Ms. Bross then reported that staff has contacted the Bank of Colorado and US Bancorp for proposed financing rate/terms 
on a 4-year capital lease with quarterly payments, as the Bank of Estes Park does not offer capital lease financing. The 
Bank of Colorado has proposed an interest rate of 2.24%, and US Bancorp has proposed an interest rate of 1.27%, but 
noted that US Bancorp does have a prepayment penalty of 3% of outstanding principal.  
Ms. Bross stated that after analyzing the financing proposals, budget and actual cost of equipment, staff is recommending 
entering into a 4-year, quarterly payment capital lease-purchase agreement with US Bancorp to finance the rough mower, 
fairway mower, water truck, and CAT skidsteer with trailer. 

Discussion: 
Board Members asked why the budgeted amounts for the equipment are lower than the quotes received for the equipment. 
Ms. Bross replied the quotes used to budget for the equipment were received in July 2020, that is why the costs are higher 
also noting the larger increase for the Skidsteer and trailer was due to the addition of components to the system. Board 
President Dorman stated that he has a problem with staff adding components to a budgeted item which increases the cost.   

Further Discussion/Note: Board President Dorman requested that Executive Director Carosello talk to staff about 
obtaining proper quotes for future equipment needed, as he will not approve purchasing additional components on a 
budgeted item in the future.      

Moved by Stan Gengler, seconded by Jack Holmquist, to approve the execution of a 4-year capital lease-purchase 
financing agreement, subject to annual appropriation, with US Bancorp at an interest rate of 1.27% for the acquisition of a 
rough mower at a cost of approximately $70,713, a fairway mower at a cost of approximately $64,956, a water truck at a 
cost of approximately $34,750, and a CAT skid steer and trailer at a cost of approximately $92,826. 
 
No further discussion. Ayes – 5. Motion carries unanimously. 
 

FURTHER BUSINESS 
 

Meetings to Schedule 

• Next Regular Board Meeting: 
Tuesday, April 20, 2021  at 6:00 p.m. – Estes Valley Community Center Virtual Meeting 

 
 

• Trails Committee Meeting: To be determined.  
 

 

ADJOURNMENT 

Meeting adjourned at 7:12 p.m. 

 

Scott Dorman, Board President Sarah Metz, Board Secretary   
 

 
 
 

 
Recorded by Heather Drees, EVRPD Senior Administrative Assistant 



From: Scott Dorman <scott@evrpd.com>  
Sent: Sunday, March 14, 2021 5:06 PM 
To: Wendy Ash <1badashmom@gmail.com> 
Cc: Tom Carosello <tomc@evrpd.com> 
Subject: RE: EVCC 03/11/21 incident 
 
Hi Wendy, thank you for your email. I am sorry this happened to you. The District will be discussing the appropriate 
actions that we can take. 
 
Scott Dorman, Board President 
EVRPD 
 
 
-------- Original message -------- 
From: Wendy Ash <1badashmom@gmail.com>  
Date: 3/14/21 10:38 (GMT-07:00)  
To: Tom Carosello <tomc@evrpd.com>, Scott Dorman <scott@evrpd.com>, Stan Gengler <stan@evrpd.com>, 
auglyn@estesvalley.net, Sarah Metz <Sarahm@evrpd.com>, Heather Gooch <HeatherG@evrpd.com>, Pamela Bross 
<pamelab@evrpd.com>, Robin Fallon <robinf@evrpd.com>  
Subject: EVCC 03/11/21 incident  
 

I am writing this in response to an incident in our Community Center weight room on Thursday, March 11 at 
approximately 7:30 am. I was approached, bullied, and physically confronted by Mr. Ceido for working out too closely to 
the dumbbell rack. When I started my set, 3 others were in the back of the room near the deadlift pads. I was doing 
dumbbell front raises between the bench I was using and the rack. Mr. Ceido aggressively approached me, belittled my 
weight room etiquette, and demanded I move from the front of the rack. When I refused, the situation escalated to the 
point of him physically grabbing the weights in my hands and pushing them down and towards me. All this from a man I 
didn’t know. There were several witnesses to this incident. I ended my workout early and left the EVCC very upset.  

This comes days after a request for a women’s time in the weight room was met with opposition. I am certain that Mr. 
Ceido would not have felt the need to confront me about my weight room etiquette and surely would not have initiated 
a physical altercation had I been a man. I felt bullied and intimidated, outside of being physically attacked. This is a 
perfect example of why the EVCC should consider a women’s only time. Fortunately, I am of strong body and 
constitution and will return to the weight room. Another woman would not.  

Even though it would be within my rights to seek legal action against Mr. Ceido for his egregious behavior and the 
EVRPD for allowing this hostile environment to exist as I understand Mr. Ceido has been spoken to about his attitude 
and actions before; I will not. I want the EVCC to succeed. Our community needs the EVCC to succeed. A lawsuit is not in 
anyone’s best interests at this time. However, if it had been one of my daughters who had been the victim of this act I 
might feel very differently.  

At a time when our world is so divided, I understand and appreciate not wanting to create any more segregation. 
However, I feel strongly about protecting a woman’s right to pursue her health goals in a safe and supportive 
environment. In lieu of legal action I would like the EVCC to consider the following requests: if a designated time for 
women only is not feasible, provide weight room attendants or trainers to continually monitor the area, security 
cameras for factual documentation of events, and the suspension of Mr. Ceido with the understanding that if his bad 
behavior occurs again he will not be allowed to return. If, indeed, this is a repeat offense by Mr. Ceido, I am deeply 
disappointed in my EVCC administration for allowing him to continue to bully female patrons of the weight room.  

The Estes Valley Community Center was my safe haven. A place I loved to be. A place I need to strengthen my body and 
rejuvenate my mind. I am very sad to say I have mixed feelings about the facility now.  

wendy 
 
 
Be So Happy that when Others see you, They are Happy, Too! 
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Agenda Title: Staff Reports – Golf Operations 

Submitted by: Austin Logan, Golf Operations Manager 

April 20, 2021 

Agenda Item: 2.B.1 

March was another strong month, stronger than anticipated. We surpassed season pass sale projections 
and are on pace to exceed the annual budget figure as early as April. We are seeing an increase in pass 
sales for people who are new to golf as of last year and want to continue to play and improve. March was 
primarily spent updating the 18-hole pro shop before opening day, April 17.  With some display changes 
and additions, painting the office, staining the ceiling logs in the pro shop, and painting the ceiling 
between the logs. We started our routine opening practices such as preparing the driving range, and 
cleaning and gassing golf carts. GPS is ready in all the carts as well. We have completed install of our 
new Yiptel phones at all golf locations which will save a substantial amount of money on our monthly 
phone bill, as well as put us in a better position to provide good customer service. We continue to have a 
good number of special orders for merchandise and engage our customers to come see us at the 18-hole 
for opening day and beyond.  
April is opening month for the 18-hole. We are preparing to operate both courses for the first two weeks 
before the 9-hole closure. Smokin’ Dave’s is slowly getting open with kitchen repairs taking longer than 
expected due to slowly receiving new parts. With multiple closures throughout We are also closely 
monitoring the ever-evolving COVID situation and operating in line with local and state health department 
requirements and are hopeful to return to normal sooner rather than later.  
-Austin Logan, Golf Operations Manager



Month Actual Month Budget Month Actual Month Budget Month Actual Month Budget
Revenues 2021 Year Budget 2021 Year Actual January January February February March March 
4-4000-342-9900 Golf Improvement Fund $126,304 18,336$  7,069$               5,123$          4,796$         4,774$          6,472$         2,814$          
4-4000-347-1600 Equipment Rental $24,950 160$  40$  -$             120$            -$             -$             -$             
4-4000-347-2200 Golf Cart Rental $231,656 14,160$  4,530$               3,475$          6,980$         3,706$          2,650$         2,317$          
4-4000-347-2400 Daily Green Fees $543,298 12,217$  -$  272$             10,618$       8,149$          1,599$         272$             
4-4000-347-2900 Merchandise Sales $152,550 -$  -$  -$             -$             -$             -$             -$             
4-4000-347-3100 Punch Pass $16,000 2,688$  336$  672$             1,344$         1,344$          1,008$         1,008$          
4-4000-347-3200 Range Income $44,867 5,961$  3,002$               897$             1,505$         673$             1,454$         1,346$          
4-4000-347-3400 Season Pass $103,800 81,361$  36,775$             25,950$        13,216$       15,570$        31,370$       13,494$        
4-4000-351-2000 Junior Golf Revenue $11,000 500$  500$  -$             -$             -$             -$             -$             
4-4000-380-2000 Misc Income $1,200 -$  -$  100$             -$             100$             -$             100$             
4-4000-380-2010 Mdse Rebates $1,900 1,121$  83$  190$             1,038$         250$             -$             400$             
4-4300-347-2000 Concession Percentage $49,000 -$  -$  -$             -$             -$             -$             -$             
4-4300-347-2700 Misc Revenue $1,800 -$  -$  -$             -$             -$             -$             -$             

Total Pass Play 0 0 0 0
Total Green Fees 0 0 0 0
Gift Certificate +/- 205.00$  -$  205$            -$             
Total Operating Revenue $1,308,325 $136,503.95 52,335$             36,678$        39,616$       34,567$        44,553$       21,750$        

Budget +/- 43,508$  15,657$            5,049$              22,803$            

Month Actual Month Budget Month Actual Month Budget Month Actual Month Budget
Revenues 2021 Year Budget 2021 Year Actual January January February February March March 

3-3000-342-9900 Golf Improvement Fund $27,341 1,202$  478$             159$              217$             253$              508$             351$              
3-3000-347-1600 Equipment Rental $20,850 274$  62$               21$               8$  19$               204$             104$              
3-3000-347-2200 Golf Cart Rental $57,960 568$  68$               29$               320$             116$              180$             128$              
3-3000-347-2400 Daily Green Fees $130,713 1,301$  162$             196$              705$             876$              433$             889$              
3-3000-347-2500 Disc Golf Green Fees $7,750 210$  155$             39$               15$               47$               40$               78$               
3-3000-347-2900 Merchandise Sales $42,550 12,541$  2,605$           851$              4,585$           638$              5,352$           1,277$           
3-3000-347-3100 Punch Pass $3,628 645$  161$             181$              161$             363$              323$             36$               
3-3000-347-3400 Season Pass $9,198 4,368$  2,184$           460$              273$             92$               1,911$           920$              
3-3000-380-2000 Miscellaneous Income $1,000 -$  -$              50$               -$              50$               -$              100$              
3-3000-380-2010 Merch Rebates/Cash Discounts $400 17$  17$               50$               -$              50$               -$              50$               
3-3300-347-2000 Food Sales $4,500 18$  4$  5$  2$  9$  13$               23$               
3-3300-347-2700 Liquor Sales $12,900 82$  29$               13$               -$              26$               52$               65$               

Total Pass Play 147 63 30 54
Total Green Fees 103 32 5 66
Gift Certificate +/- 343$  1,477$           (939)$            (195)$            

Total Operating Revenue $318,790 21,373$  5,924$         2,054$          6,286$         2,538$          9,016$         4,019$          
Budget +/- 12,615$  3,871$              3,748$              4,997$              

18-Hole Financials:

9-Hole Financials:



Agenda Title:  Staff Reports – Recreation Operations 

Submitted by:  Nolan Oberg, Recreation Manager 

April 20, 2021 

  Agenda Item: 2.B.2 

April 2021 
Recreation Department- 

• Julie Bunton, Rental Coordinator
• Nolan Oberg, Recreation Manager
• Lauren Pavlish, Recreation Coordinator – Senior and Adult Activities and Sports
• Olesya Stadnichuk, Recreation Specialist – Youth Sports and Activities

Current and Upcoming Programs 

Youth Sports, Fitness and General Rec- 

• Teen Strength Training – this program will continue through April 23. We are very excited to make this one of 
our core youth fitness programs in the future.

• NVAA Soccer – there are 23 players making up 2 teams in the 5th/6th division. The season finishes at home on 
April 24. This has been a great learning opportunity for the players and coaches, as we have not competed in 
soccer outside of Estes Park in 4 years. Big thanks to Jason Cushner, Alysa Mattingly and Luis Guadarrama for 
coaching.

• NVAA Volleyball – there are 12 players on 1 team in the 5th/6th grade division. We are hosting matches at the 
EVCC on Saturday, April 17. The season will end on April 24. Big thanks to Katie and Curt Plassmeyer for 
coaching.

• NJTL – there are 15 participants taking part in our after-school tennis program. The sessions will end on May 19. 
Big thanks to Dave Boon for leading this program again.

• Soccer Skills Clinic – there are 18 players participating in our spring soccer clinic. The weather has been limiting, 
so we hope to offer something else in the summer.

• Spring Training (Baseball) – there are 51 players registered for spring training. The weather has been limiting, 
though we have been able to get some practice in with our new batting cage (see picture below). Big thanks to 
Nathanael Romig, Ty Nagl, Kristen Berg, Pete Maxwell and Tony Salerno for helping coach.

• Mountain Biking Club – this program is to get kids active on their bikes at the Bike Park and to provide a 
foundation in preparation for the summer program, which includes more advanced trail rides. This is for 3rd-6th 

grades and will go from April 26 – May 28. There are 11 riders registered so far.
• Travel Baseball – there are currently 57 players registered for travel baseball. We anticipate having 5-6 teams. 

Team practices will begin the week of May 3 and games will start toward the end of May.  Circus Camp – we are 
excited to be offering this very popular program again from June 7 – 17. The program will be limited to 20 
participants.

• Summer Tennis Clinic – this will go from June 22 – July 29, led by Dave Boon.
• Coach Pitch and Tee Ball – these two divisions will be offered again from June 7 – July 16.
• Mountain Biking Program – this is our more extensive summer program that includes in-depth instruction and 

trail rides. This program will go from June 21 – July 28.
• Hiking Club – this will be offered for the 2nd year from June 4 – July 16 on Friday mornings.
• Marina Recreation – this new program will go from June 8 – July 13 on Tuesday mornings.



Adult Sports, Fitness and General Rec- 

• Fitness Inclusion Classes – we are currently offering Body Sculpt Pilates, Zumba, Zumba Gold, Candlelight Yoga,
Gentle Yoga and Silver Sneakers Circuit. These classes are included with an EVCC membership or a day-pass.

• Virtual Fitness Classes – we are currently offering Les Mills Body Pump, Body Flow, Sh’Bam, Born to Move,
RPM, Core and Barre. These classes are included with an EVCC membership or a day-pass.

• Aerial Yoga – there are 12 participants in the spring session. This fee-based class is on Wednesday nights and
will go until May 26.

• Get it Done in 2021 Part 2 – there are 4 participants that chose to continue through the next level of this
program.

• Spring into Summer Bootcamp – there are 23 participants. This fee-based class is on Tuesdays and Thursdays
and will go until April 29.

• Pickup Pickleball – open gym pickleball is available each weekday from 8-10 a.m. and Saturdays from 9-11 a.m.
It is also available during open gym times as space is available. We plan to start making the outdoor courts
playable as soon as the weather cooperates.

• Pickup Basketball – open gym basketball is available every Monday from 5-8 p.m.
• Adult Volleyball League – there are 4 teams in our spring league. It will go until May 30 on Sunday nights.
• Co-Rec Softball – this league will start on June 2 on Monday nights.
• Men’s Softball – this league will start on June 5 on Wednesday nights.
• Love 4 Fly Fishing Casting Clinic – this new program will be on May 8, May 29 and June 12.
• Pickleball Tournaments – the tournaments will take place on June 5 and July 17
• Pro Pickleball Clinics – with Joe Frasca and Sarah Ansboury will be on June 1 and July 16.
• Summer Disc Golf League – this new league will go from June 3 – July 22 on Thursday nights.
• Lake Estes Paddleboard Classes – this new class will go from June 1 – July 6 on Tuesday mornings or evenings.
• Sound Bath Relaxation Class – this new class will be on May 10, June 14 and July 12 (Monday nights once per

month for now). We expect it will be very popular.
• Adult Tennis Skills and Drills – this new program will go from June 4 – July 23 on Friday mornings.
• Elevated Connection – our new senior rec club is off to a great start with 33 members. The weekly activities

currently include Great Courses, Palette Pals (Art Club), Supreme Court Discussion, Fireside Chats, Ping Pong,
Billiards, Open Jam Sessions, Mahjong and Wellness Workshops.

• Tuesday Night Live – this new program will be at the Lake Estes Marina Pavilion every Tuesday night in June
and July. There will be live music and food and fun! The purpose is to build community and to bring more
Marina programming opportunities for locals and visitors.

Facility Rentals 
April Rentals (EVCC, Marina, Stanley Park)

• Standing Sunday Church Rental – every Sunday morning in Community Rooms at the EVCC
• Standing Wednesday Church Rental – 1st and 3rd Wednesday in the Game Room at the EVCC
• April 3 – Northern Colorado Health Alliance in the Classroom
• April 9 – Town of EP Parking Info Session in the Classroom
• April 12 – Blood Drive in the Community Rooms
• April 13 – Larimer County Vaccine Clinic in the Community Rooms
• April 20 – US Postal Service Meeting in the Classroom
• April 20 – Wedding Rehearsal Dinner in the Community Rooms



Other Items 
• Batting Cage – we were fortunate to receive a significant matching donation from a local business to be able to

purchase a batting cage. This has been a long-term “wish list,” item so that kids can practice their baseball skills
year-round. We are already putting it to good use.

Action Items- 
• See Action Item Brief (Agenda Item 7.A)
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Estes Valley Community Center

Guest Services 
Miguel Bernal, Guest Services Supervisor 

Overview of March 
As we continue navigating the impacts of COVID-19 in an industry that is constantly changing, it’s crucial to 
keep up-to-date with the latest County and State Guidelines as well as keeping in account our members’ 
wants and needs. Like all membership-based companies, people are at the core of our business. It’s 
memberships that help lead to our success and increase revenue. 

The month of March by far has been the highest attended since the reopening in June 2020. The 
increase in attendance was due to the reopening of Elevated Connections in the lower level, the 
expansion of the Leisure Pool reservations, and Spring Break which attracted more people to come into 
both the community and Recreation Center. 

January 2021 February 2021 March 2021 

4,618 5,287 6,117 



In March, we can see an interest in health and fitness growing by the increase of revenue in memberships, 
punch passes, and daily admissions which it was almost a $10,000 increase from February 2021 and January 
2021. 

January 2021 February 2021 March 2021 

$25,075.73 $25,828.91 $35,361.04 

Operations for the Community Center have changed drastically over the course of the pandemic. In 
March the Guest Services Department had to say goodbye to a key employee; Samantha Jack. She had 
worked seasonally for almost 3 years within the Estes Valley Park and Rec District. Though it was 
bittersweet to see her go, the Guest Services department hired two new employees to be the new faces 
of the Community Center: Amy Scott and Ian Walker.  

Even though we are still coming out from the pandemic, at this point, it’s clear and optimistic to say that 
there is still demand for memberships. The Community Center is about more than exercise and fitness, it’s 
a place for people to connect, and to stay motivated. Whether it’s to lose weight, get fitter or meet 
personal goals, there are a lot of reasons that people are signing up for memberships right now.  



Aquatics 
Amy Alexander, Aquatics Manager and Marina Manager 

Great news… there are no more reservations for lap pool swimming, starting Mon April 19. 
Members are happy about this decision and it is nice to feel like things are getting back to normal. 
COVID safety cleaning protocols are still in place and running smoothly.  

HS Boys swim/dive pre-season practice began the week of March 22. We will be offering a 
lifeguard training class on May 15/16 for new summer staff – currently there are six enrolled in the 
class. We will be offering a Jr. Lifeguard program from June 7 – Aug 2, for 12 to 14 year old 
participants.  

Our swim lesson program is running very smooth, and all class time slots are full. Our next swim 
session schedule is as follows: 

Tues/Thurs APRIL 20 – MAY 13 Afternoon classes from 1pm – 4pm 
Mon/Weds MAY 17 – JUNE 9 Afternoon classes from 1pm – 4pm 
Saturday MAY 22 – JULY 10 Morning classes from 9am – 1:30pm 

Facility Maintenance 
Projects: Continue to work on capital projects; adding security cameras (scheduled for late April), replacing 
the lap pool boiler (working on final plans), and purchasing a utility vehicle.   

Repairs/General Maintenance: EAP Glass completed repair of two cracked mirrors in the Upper Fitness 
Room.  Annual inspections were completed on the elevator. Repairs were made to the bleachers in the 
gymnasium.  And repairs and maintenance were performed on the Leisure Pool boiler pump.  

Personnel:  Brandon McGowen resigned, and Zachary Zeschin was promoted from Parks & Trails to Facility 
Maintenance Manager.  Tony Salerno was hired as a part time custodian (he was already an employee with 
the Rec department).  We are still actively looking to fill another part time position.  
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Board Report   April 2021 

GOLF COURSES/ PARKS AND TRAILS 
March and April are always an exciting time with grounds maintenance at ballfields and golf courses. 
Wrapping up of projects, training of new staff, returning seasonal staff, unpredictable weather, 
impending rec sports programs and opening day of the 18-hole course all seem to happen within 2 weeks.  
Almost 2’ of snow in March was a good thing for the turfgrass, natural areas and trees throughout the 
district. However, Estes Park was still below average for the winter and remains in “abnormally low” 
precipitation according to the US drought monitor. The irrigation systems at the 3 properties were 
charged the week of April 5th with relatively no issues. Northern water has released their April quota of 
70%. This puts EVRPD at 233 acre feet for the two golf courses and Stanley Park.  With another below 
average precipitation summer, we will be looking into purchasing more water as we did in 2020. 
Management will be monitoring water usage at the three properties.  

The 18-hole greens were uncovered April 6th to reveal green, healthy turf.  Staff’s hard work prepping the 
putting surfaces for winter and watering during our dry periods appears to have paid off.  As usual, in dry 
winters the fairways have suffered. Staff will be aerifying, applying seed and fertilizer and light-frequent 
irrigation to speed recovery.  Cart traffic control will be key to the success of the recovery timing. Cart 
restrictions will be in place on select fairways.  Ropes and signs will be adjusted daily. Cooperation from 
golfers will be essential to the recovery of the fairways.  The 9-hole course typically survives winter 
relatively well. River bottom soil and an updated irrigation system contribute to this.  

Parks and Trails staff has worked hard prepping for youth baseball and soccer as well as high 
school baseball.  Field 3 turf survived winter well.  Drainage issues from snow melt makes infield 
maintenance on this field difficult in the early spring. Fields 1 and 2 typically struggle over the winter 
as well as during drought periods due to pipe sizing and sprinkler spacing. Staff and management will 
continue to work hard to resolve these issues.  

Lake Estes trail and facility maintenance went well this winter. Staff has seen increase in traffic and is 
preparing for a busy summer.  The seasonal restrooms are currently scheduled to be charged up and 
open 5/1/2021.  

Zach Zeschin, Park and Trail supervisor has been promoted to the community center Facility 
Maintenance Manager.  Zach made a marked improvement in Park and Trails shortly after being 
promoted to supervisor in fall of 2019.  Zach will be missed in P/T. The search has begun for Zach’s 
replacement.  



APRIL 2021 GOLF COURSE/PARKS & TRAILS BOARD REPORT 

Gray Snow mold can be seen here on 16 tee 
complex. Damage from gray snow mold is largely 
cosmetic. On closely mowed turf however, (putting 
greens) damage can linger into the summer.  
EVRPD applies fungicides to all putting surfaces in 
the fall to prevent this turf disease. 

Parks and trail staff removing infield material from turf back to the infield. Each winter approximately 
12 cubic yards is blown away by our winds. 

Gray snow mold patches enlarge by mycelium. The 
white mat seen here. 



APRIL 2021 GOLF COURSE/PARKS & TRAILS BOARD REPORT 

It’s always an adventure charging up the irrigation 
systems. Here, the turf at the 9 hole looks like a  
water bed. 

Removing turf covers at the 18 hole is always an exciting 
day. A team effort of golf and Park staff were needed for 
the unveiling. Blue, our shop dog, seems happy with the 
conditions. This year, the greens wintered very well.  

If only we had enough covers for fairways. 

Supplemental irrigation (perimeter heads) were 
installed at #1 green. This will help the lack of 
coverage and make our opening hole more playable. 



APRIL 2021 GOLF COURSE/PARKS & TRAILS BOARD REPORT 

The bluebirds have arrived to set up their summer 
residence at one of the 40 blue bird boxes installed 
last year. 

Bluebird

Our resident coyotes enjoying the last few weeks of 
having the 18 hole course to themselves.
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We are open and enjoying Marina operations. We have a new website for online rental 
reservations and guests are loving the new, easy way to reserve bikes and boats – 
go online to EVRPD.com and reserve your rental today!  

Staff is receiving ANS certification on April 12/13 and (weather permitting), docks will go in on 
April 20th. Boat and other watercraft rentals are scheduled to begin May 1st. Seasonal staff are 
getting trained on day-to-day operations and we will have a solid team in place for the busy 
months. There’s lots of new product in the store so come on by to shop or just to say HI!  

APRIL 1 – 30  Closed Sunday April 4 for Easter 
8:00am – 6:30pm Thurs - Sun 

MAY 1 – AUG 15  
8:00am – 6:30pm Mon/Wed/Thurs 

8:00am – 6:30pm Tues - store open - no rentals - recreational programing 

8:00am – 8:00pm     Fri/Sat/Sun 

AUG 16 – SEPT 12 
8:00am – 8:00pm  Thurs/Fri/Sat/Sun 

We are actively hiring – If you know anyone interested in a lifeguard or marina position, please 
contact Amy Alexander – amy@evrpd.com. 

https://fareharbor.com/embeds/book/lakeestesmarina/items/?flow=547898&full-items=yes
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Campgrounds Report     
April 2021 
Mild weather has definitely helped us in the past month, and we are working diligently to complete a 
number of off-season tasks between the spring snowstorms. Richard has been focused on completing 
training courses which are required to renew his water operator’s certification and has also completed 
some repairs to the campground shower buildings. This month, we will also be focused on creating 
landscaping berms throughout the campground to better delineate the parking spots at each site and to 
ultimately control “camper sprawl”. These berms will be hydroseeded in the coming weeks and will be 
planted with native shrubs and ponderosa trees throughout the season. We will also be completing a 
new road loop and will be renovating a few sites before opening day. The water systems will be charged 
up at both parks when temperatures allow.  

Kay is currently focused on entering new inventory for the 2 camp stores and I have been working to 
improve our phone systems. I am seeking one more Workcamper couple to fill an unexpected opening 
and am also coordinating with vendors and contractors to keep the capital improvement projects moving 
forward. The bids for the Mary’s Lake water and electric project came in higher than anticipated, and the 
project has been tabled until the budget can be reworked and/or we can secure matching funds from the 
Bureau. In the meantime, we are still planning to install a new vault on the west side of Mary’s Lake and 
will also be completing the ADA trail and stairway project at the Mary’s Lake Campground. Playground 
renovations will be completed in the coming month before the parks open. 

Revenue is tracking ahead of previous years even with COVID-19 occupancy restrictions in place. At this 
time, 20% of the available sites are blocked until we receive further guidance from Larimer County.  

The campgrounds are scheduled to open on May 28th. 



 Campgrounds Revenue

Mary's Lake Campground
2016 2017 2018 2019 2020 2021

January 31,701.45$     42,163.30$     68,608.20$        64,932.58$         72,811.65$         79,296.04$         
February 27,777.29$     30,976.70$     42,966.05$        41,029.76$         67,478.42$         75,666.75$         
March 47,656.40$     48,730.30$     61,311.71$        63,217.02$         36,826.75$         118,048.15$      
April 46,783.13$     39,103.90$     57,531.95$        58,685.87$         (3,203.30)$          
May 89,748.31$     72,090.21$     90,190.58$        74,186.12$         72,001.05$         
June 137,350.69$  147,049.71$   129,868.97$      126,954.11$      182,618.18$       
July 127,997.09$  122,604.78$   127,221.40$      143,183.15$      140,483.53$       
August 91,720.92$     93,135.15$     105,255.57$      101,742.67$      116,670.27$       
September 57,857.29$     59,402.29$     76,962.38$        76,832.70$         40,386.35$         
October 4,548.54$       3,186.03$        2,618.29$           3,241.73$           279.32$               
November 928.75$          729.11$           1,228.52$           19.24$                 125.40$               
December 7,816.25$       17,367.94$     18,970.10$        18,809.54$         26,848.10$         

671,886.11$  676,539.42$   782,733.72$      772,834.49$      753,325.72$       273,010.94$      

Total To Date 107,135.14$  121,870.30$   172,885.96$      169,179.36$      177,116.82$       273,010.94$      

East Portal Campground
2016 2017 2018 2019 2020 2021

January 17,325.60$     24,704.55$     29,120.50$        37,834.80$         44,241.05$         54,076.00$         
February 21,651.10$     19,686.95$     31,698.00$        30,001.70$         31,005.20$         56,717.30$         
March 28,516.50$     20,867.35$     29,059.00$        31,749.00$         21,793.45$         45,390.85$         
April 31,246.05$     30,757.10$     30,021.25$        32,925.30$         1,186.60$            
May 50,711.23$     28,248.94$     49,573.43$        35,510.75$         17,728.17$         
June 50,634.11$     58,212.59$     49,674.87$        47,167.62$         61,712.07$         
July 50,702.49$     43,318.57$     48,527.22$        49,447.56$         73,695.31$         
August 37,439.86$     36,251.46$     39,837.27$        42,122.84$         46,661.76$         
September 24,293.30$     40,636.62$     29,852.92$        29,266.24$         47,512.40$         
October 2,429.48$       416.94$           30.38$                125.90$              -$  
November 466.25$          1,171.35$        1,645.00$           373.36$              -$  
December 4,342.50$       5,357.50$        7,833.30$           10,645.73$         13,836.15$         

319,758.47$  309,629.92$   346,873.14$      347,170.80$      359,372.16$       156,184.15$      

Total To Date 67,493.20$     65,258.85$     89,877.50$        99,585.50$         97,039.70$         156,184.15$      

2016 2017 2018 2019 2020 2021

Totals To Date 174,628.34$  187,129.15$   262,763.46$      268,764.86$      274,156.52$       429,195.09$      
Annual Total 991,644.58$  986,169.34$   1,129,606.86$   1,120,005.29$   1,112,697.88$    429,195.09$      
Annual Budget 741,525.00$  862,305.00$   941,869.00$      967,500.00$      1,074,000.00$    1,128,920.00$   
over/under 250,119.58$  123,864.34$   187,737.86$      152,505.29$      38,697.88$         (699,724.91)$     
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HR Goals/Projects 
Employee Engagement- 

• Meeting with seasonal rehires and new hires and getting them set up to start the new season.
Developing a District Orientation with the roll out planned for May.

Safety Programs - 
• VectorSolutions Online Safety Data Sheet Programs- Update: Configuring the structure by location 

and sending out logins and tutorials to each manager.  Setting up meetings with each manager 
April/May to review implementation process.

• Fall Goal: Implementation of an incident management tool is scheduled for the fall. The CSD Pool 
will cover the cost of the incident management tool for the first year to allow for an evaluation 
of its effectiveness in helping to reduce accidents.

Safety Committee – 
• Update: Next Safety Meeting scheduled for April 15, 2021. Finalizing mission statement and

setting goals through September 2021.
Seasonal Hiring- 

• Update: High School Career Fair will be April 22, 2021; Ads have been running in EP news. Full-
time position posted on Indeed, CPRA and looking at additional Golf Association websites.

Workers Compensation 
0 new claims; 2 claims pending- Aquatics & campground maintenance 

Recruitment 
Full-time Parks and Trails Maintenance Supervisor – position posted 
Part-time Front Desk- filled two part-time positions:  Amy Scott and Ian Walker, one still open
Part-time Lifeguards– Lifeguard class scheduled for May 15/16- 6 signed up for class 
Seasonal positions- All Seasonal positions are posted on our website for Marina, Golf Operations, Golf 
Maintenance, Parks and Trials Maintenance.   

Turnover Statistics 

 Mar-20 
Active 
Employees Terms 

New 
Hires 

Monthly 
Turnover Q1Turnover 

YTD 
Turnover 

FT 25 0 2 0.00% 0.00% 0.00% 
PT 56* 5 2 8.20% 11.86% 11.86% 
Seasonal 14 0 3 0.00% 0.00% 0.00% 
Total 95 5 7 5.00% 7.87% 7.87% 
Season End 0 1 
Seasonal Rehire rate March 66.67 % 
Season to date: 71.43 % 
* 11 Part-time employees on Leave of Absence

Year to date total turnover is still lower than last year; 2021 7.87% and this time last year 19.27%. 



Department Report - April 2021

EVRPD App Usage

It’s Springtime in the Rockies

And Some Egg Hunt Pics Too:

Youth Basketball Photos

We are up to 337 app users as of this month, with many of them listed as “very active”. 
There have been push notifications to announce the membership drive and promotions, as 
well as the Marina opening and Rec hours changes. I’m going to try and post our ELEVATED 
CONNECTION weekly info on our app as well as a test to see if that demographic is utilizing 
the app. 

It sounds good, but we know better. It means sunny and warm, snowy and muddy; sometimes 
in the same day. That leads to lots of re-scheduling. Fortunately, our Rec team is up to the 
task and helps me communicate changes. The good news is that I have a list of summer 
activities and sports ready to go out to the public and I’m having fun working on those. 

Here’s our finished prouct:



Department Report - April 2021

Assorted Projects:

To continue our transition from print to web, we are in the process of ordering monitors for 
the 18-Hole and 9-Hole Golf Courses, the Marina and Mary’s Lake Campground. The plan is to 
cross-promote these properties with monitor images, just like we do upstairs at the Rec. 

WWe are still working on our signage project with Parks and Trails and the Marina. With the 
welcome addition of Zach Zeschin to the Community Center, we will put that portion on the 
back burner as he gets up to speed on our building. All our projects will use the signage 
decisions you made going forward with the Stanley Park Project so that everything will have 
the same look, fonts and colors that you selected. 

WWe received a bid from Michael Young for a mural at the Marina. It will be an aspen grove that 
tucks behind the trusses on either end of the roof. We decided to wait to start the project 
until the end of the season for a few reasons: to see how much Amy and Keith’s management 
of the Marina will increase revenue, and to allow Michael Young to paint at his leisure in 
daylight while the Marina is closed for the season. (But seriously, I can’t wait to show you the 
finished product!)

WhileWhile we are on the topic of art installations, I spoke with Kristin DeSantis (KT), a local metal 
artist (who also happens to be a lifeguard mom) about a project for the leisure pool in the 
future. My concept is not to have a mural painted, but rather to have her pieces mounted 
separatedly. That way, the installation is flexible and could be moved if necessary. You can 
see KT’s work at Bird and Jim, and on her website https://kristindesantis.com. 

We are also working on apparel orders with various vendors for Golf, Parks and Trails, the 
Marina and Community Center. The orders will be both for staff and concession sales. 

TheThe website has undergone (and is undergoing) a few tweaks as we get constructive criticism 
from users. As the Rec hours have changed, and various departments have different hours, 
it became clear that our users were not reading that information in text headers. Based on 
that, I changed the information to colored icons with each department’s hours available on a 
linked page. It seems to have cleared up confusion, but I’ll keep watching out for guests who 
see things a different way.



Current Year
Month Actual

Current Year 
YTD Actual

Current Year 
YTD Budget

Last Year
YTD Actual

Current Year
Annual Budget

Current Year
YTD % Budget

Remaining
Budget

ADMINISTRATION
Total Revenues 341,318 371,521 511,571 479,842 795,652 46.69 424,131
Operating Expenses 58,024 171,730 204,027 185,832 758,083 22.65 586,353
Non-Operating Exp 0 0 4,504 8,716 28,014 0.00 28,014
Total Expenses 58,024 171,730 208,531 194,548 786,097 21.85 614,367

Net Income 283,294 199,791 303,040 285,294 9,555 2,090.96 (190,236)

COMMUNITY CENTER
Total Revenues 462,976 580,064 904,126 777,389 3,444,216 16.84 2,864,152
Operating Expenses 143,897 336,002 367,038 439,961 1,491,750 22.52 1,155,748
Non-Operating Exp 12,712 150,329 168,199 166,742 2,207,221 6.81 2,056,892
Total Expenses 156,609 486,331 535,237 606,703 3,698,971 13.15 3,212,640

Net Income 306,367 93,733 368,889 170,686 (254,755) (36.79) (348,488)

LAKE ESTES GOLF
Total Revenues 9,040 21,312 15,459 9,668 307,449 6.93 286,137
Operating Expenses 20,444 62,259 61,102 68,833 330,699 18.83 268,440
Non-Operating Exp 0 0 7,067 0 23,267 0.00 23,267
Total Expenses 20,444 62,259 68,169 68,833 353,966 17.59 291,707

Net Income (11,404) (40,947) (52,710) (59,165) (46,517) 88.03 (5,570)

ESTES PARK GOLF
Total Revenues 44,589 136,540 92,655 97,865 1,332,029 10.25 1,195,489
Operating Expenses 62,053 193,131 202,988 201,266 855,044 22.59 661,913
Non-Operating Exp 4,171 17,334 117,696 35,709 256,106 6.77 238,772
Total Expenses 66,224 210,465 320,684 236,975 1,111,150 18.94 900,685

Net Income (21,635) (73,925) (228,029) (139,110) 220,879 (33.47) 294,804

MARINA
Total Revenues 6,997 8,771 4,506 5,988 608,250 1.44 599,479
Operating Expenses 29,672 80,819 94,795 65,238 506,606 15.95 425,787
Non-Operating Exp 0 0 3,167 4,152 27,665 0.00 27,665
Total Expenses 29,672 80,819 97,962 69,390 534,271 15.13 453,452

Net Income (22,675) (72,048) (93,456) (63,402) 73,979 (97.39) 146,027

Estes Valley Recreation & Park District
Period Income Statement 

Compared with Budget and Last Year
For the Three Months Ending March 31, 2021

4/12/2021 at 9:19 AM Page: 1



Current Year
Month Actual

Current Year 
YTD Actual

Current Year 
YTD Budget

Last Year
YTD Actual

Current Year
Annual Budget

Current Year
YTD % Budget

Remaining
Budget

PARKS/TRAILS
Total Revenues 405 560 1,404 14,980 1,074,545 0.05 1,073,985
Operating Expenses 9,217 26,470 38,016 38,879 188,807 14.02 162,337
Non-Operating Exp 0 2,927 4,665 62,660 962,880 0.30 959,953
Total Expenses 9,217 29,397 42,681 101,539 1,151,687 2.55 1,122,290

Net Income (8,812) (28,837) (41,277) (86,559) (77,142) 37.38 (48,305)

CAMPGROUNDS
Total Revenues 152,138 435,593 309,036 283,483 1,092,800 39.86 657,207
Operating Expenses 36,425 70,877 109,298 78,777 613,585 11.55 542,708
Non-Operating Exp 698 20,617 44,838 48,366 220,024 9.37 199,407
Total Expenses 37,123 91,494 154,136 127,143 833,609 10.98 742,115

Net Income 115,015 344,099 154,900 156,340 259,191 132.76 (84,908)

DISTRICT TOTALS
Total Revenues 1,017,463 1,554,361 1,838,757 1,669,215 8,654,941 17.96 7,100,580
Operating Expenses 359,732 941,288 1,077,264 1,078,786 4,744,574 19.84 3,803,286
Non-Operating Exp 17,581 191,207 350,136 326,345 3,725,177 5.13 3,533,970
Total Expenses 377,313 1,132,495 1,427,400 1,405,131 8,469,751 13.37 7,337,256

Net Income 640,150 421,866 411,357 264,084 185,190 (236,676)
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2020 2021
CASH RECEIPTS: MAR MAR

General Fund 384,284$     341,318$      
Community Center 494,393 462,976
Lake Estes 9-Hole Golf Course 3,189 9,040
Estes Park 18-Hole Golf Course 19,213 44,589
Marina 3,770 6,997
Parks/Trails 0 405
Campgrounds 54,928 152,138

TOTAL REVENUE 959,777 1,017,463
(Increase)/Decrease in Receivables/Inv 55,829 (20,799)

Total Cash Receipts 1,015,606$  996,664$      

CASH DISBURSEMENTS:
General Fund 71,604$       58,024$        
Community Center 170,593 156,609
Lake Estes 9-Hole Golf Course 28,510 20,444
Estes Park 18-Hole Golf Course 105,029 66,224
Marina 40,910 29,672
Parks/Trails 21,667 9,217
Campgrounds 61,951 37,123

TOTAL EXPENSES 500,264 377,313
(Increase)/Decrease in Payables (32,114) (14,948)

Total Cash Disbursements 468,150$     362,365$      

NET CASH INFLOW (OUTFLOW) 547,456$     634,299$      

CASH IN BANK:
AVAILABLE CASH:
  Bank of Estes Park - Checking 294,944$     529,122$      
  Bank of Estes Park - Credit Cards 14,280 26,154
  Bank of Estes Park - A/P E-Pmts 2,092 1,286
  ColoTrust - General Fund 2,674,896 3,252,803
  Bank of Estes Park - DOW POS 804 948
  Bank of CO - Money Market 154,132 154,183
  Petty Cash 2,355 2,855

    Sub-Total - Available Cash 3,143,503$  3,967,352$   

OTHER CASH:
  ColoTrust - Lottery Funds(CTF) 315,584 318,376
  ColoTrust - Comm Ctr Proj Acct 641,210 787,765
  CSafe - Tabor Reserve 98,926 99,343
  CSafe - Debt Service Fund 663,263 544,755

    Sub-Total - Other Cash 1,718,983$  1,750,239$   

TOTAL CASH IN BANKS 4,862,486$  5,717,590$   

ESTES VALLEY RECREATION AND PARK DISTRICT
DECEMBER CASH FLOW REPORT

April 8, 2021



Estes Valley Recreation & Park District
Check Register

For the Period From Mar 1, 2021 to Mar 31, 2021
Check # Date Payee Cash Account Amount
500478 3/3/21 TDS 1-0000-101-2002 259.76
500479 3/3/21 Verizon Wireless 1-0000-101-2002 85.93
148412 3/4/21 Air-O-Pure 1-0000-101-1001 120.00
148413 3/4/21 Amazon Capital Services 1-0000-101-1001 237.19
148414 3/4/21 Big Rock Sports, LLC 1-0000-101-1001 1,046.28
148415 3/4/21 Colorado Employer Benefit Trust 1-0000-101-1001 27,477.11
148416 3/4/21 Connecting Point 1-0000-101-1001 363.33
148417 3/4/21 DIRECTV 1-0000-101-1001 160.98
148418 3/4/21 Enviropest 1-0000-101-1001 95.00
148419 3/4/21 Estes Park Lumber 1-0000-101-1001 53.05
148420 3/4/21 Estes Valley Networks, Inc 1-0000-101-1001 130.00
148421 3/4/21 Kitchen & Company Excavators 1-0000-101-1001 236.06
148422 3/4/21 Park Supply Co 1-0000-101-1001 138.09
148423 3/4/21 Town of Estes Park 1-0000-101-1001 13,023.84
500481 3/9/21 CenturyLink 1-0000-101-2002 457.07
500482 3/9/21 Symmetry Energy Solutions, LLC 1-0000-101-2002 5,156.20
500483 3/9/21 US Bancorp Government Leasing an  1-0000-101-2002 7,288.66
500480 3/9/21 Callaway Golf 1-0000-101-2002 304.07
148424 3/11/21 Club Prophet Systems 1-0000-101-1001 375.00
148425 3/11/21 Cornerstone Engineering 1-0000-101-1001 9,750.00
148426 3/11/21 NAPA 1-0000-101-1001 238.75
148427 3/11/21 ProActive Sports, Inc. 1-0000-101-1001 1,492.00
148428 3/11/21 Professional Elevator Inspections 1-0000-101-1001 229.00
148429 3/11/21 R&R Products, Inc 1-0000-101-1001 209.06
148430 3/11/21 Rude American USA 1-0000-101-1001 11,550.00
148431 3/11/21 Sam's Club Direct 1-0000-101-1001 100.00
148432 3/11/21 The Aqueous Solution, Inc. 1-0000-101-1001 250.25
148433 3/11/21 Trailblazer Broadband 1-0000-101-1001 314.90
148434 3/11/21 Un!nk Printworks 1-0000-101-1001 96.00
148435 3/11/21 Valley Fire Extinguisher 1-0000-101-1001 320.00
500484 3/16/21 Callaway Golf 1-0000-101-2002 111.50
500485 3/16/21 LLC CenturyLink Communication 1-0000-101-2002 1,347.43
500486 3/16/21 The Home Depot Pro 1-0000-101-2002 267.02
500487 3/16/21 PRESTOX 1-0000-101-2002 110.00
500488 3/16/21 Xcel Energy 1-0000-101-2002 679.86
500489 3/16/21 CenturyLink 1-0000-101-2002 139.19
148436 3/18/21 Ace Hardware 1-0000-101-1001 46.09
148437 3/18/21 Amazon Capital Services 1-0000-101-1001 733.86
148438 3/18/21 American Dry Goods 1-0000-101-1001 4,065.07
148439 3/18/21 Big Rock Sports, LLC 1-0000-101-1001 1,296.04
148440 3/18/21 Syndeo LLC aka Yiptel 1-0000-101-1001 1,509.55
148441 3/18/21 Estes Park News 1-0000-101-1001 503.20
148442 3/18/21 Konica Minolta 1-0000-101-1001 238.46
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Check # Date Payee Cash Account Amount
148443 3/18/21 Lorente Golf 1-0000-101-1001 973.61
148444 3/18/21 Lyons Gaddis 1-0000-101-1001 312.00
148445 3/18/21 Mountain States Specialties 1-0000-101-1001 253.00
148446 3/18/21 ProActive Sports, Inc. 1-0000-101-1001 475.00
148447 3/18/21 Protect Youth Sports 1-0000-101-1001 190.40
148448 3/18/21 Rocky Mountain Dumpsters 1-0000-101-1001 295.00
148449 3/18/21 Taylor Made Golf Co 1-0000-101-1001 301.76
148450 3/18/21 Titleist 1-0000-101-1001 497.07
148451 3/18/21 Yamaha Motor Finance Corp., USA 1-0000-101-1001 1,055.03
500490 3/23/21 CenturyLink 1-0000-101-2002 962.14
500491 3/23/21 Eldorado Artesian Springs 1-0000-101-2002 13.50
500492 3/23/21 TDS 1-0000-101-2002 59.95
500493 3/23/21 Waste Management-Estes Park 1-0000-101-2002 1,160.49
500494 3/23/21 Xcel Energy 1-0000-101-2002 584.67
500495 3/23/21 Bank of Colorado - VISA 1-0000-101-2002 8,793.92
148452 3/25/21 4 Rivers Equipment, LLC 1-0000-101-1001 267.18
148453 3/25/21 Aksels, Inc. 1-0000-101-1001 1,138.44
148454 3/25/21 Colorado Employer Benefit Trust 1-0000-101-1001 26,477.29
148455 3/25/21 CivicPlus LLC 1-0000-101-1001 51,440.00
148456 3/25/21 Daphne's Headcovers 1-0000-101-1001 683.90
148457 3/25/21 Enviropest 1-0000-101-1001 95.00
148458 3/25/21 Estes Valley Service Co 1-0000-101-1001 225.00
148459 3/25/21 Grainger 1-0000-101-1001 148.08
148460 3/25/21 Austin Logan-Petty Cash 1-0000-101-1001 1,300.00
148461 3/25/21 R&R Products, Inc 1-0000-101-1001 93.18
148462 3/25/21 Titleist 1-0000-101-1001 11,342.28
148463 3/25/21 Western Paper Distributors Inc. 1-0000-101-1001 344.46
500496 3/30/21 Connecting Point 1-0000-101-2002 5,620.26
500497 3/30/21 The Home Depot Pro 1-0000-101-2002 334.08
500498 3/30/21 Northend Self Storage 1-0000-101-2002 235.00
500499 3/30/21 Pitney Bowes Postage By Phone 1-0000-101-2002 210.97
500500 3/30/21 TDS 1-0000-101-2002 259.75

Total 208,747.26

Electronic/Other Transactions:
Transfer to Csafe Debt Service Account 350,470.50    
Transfer to Colotrust Investment Account
Transfer to A/P Electronic Pymt Account 34,527.35      
Transfer to DOW Account
Payroll & Payroll Taxes 137,209.16    
Sales Tax Remittance 455.37            
Marketing Tax Remittance 2,479.00        
Voided checks
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Check # Date Payee Cash Account Amount
Total Disbursements from Operating & Electronic Accounts 733,888.64    

Transfer to Csafe Debt Service Account (350,470.50)  
Transfer to DOW Account 0.00
Transfer to Colotrust Investment Account
Transfer to A/P Electronic Pymt Account (34,527.35)
Credit Card Fees withdrawn from CC account 2,022.44        
Credit Card PayRoc cancellation fees
Credit Card EVCC batch error 75.00
Credit Card dispute 51.75
Bond payment to Bank of Colorado wired directly from ColoTrust
UMB Bond payments wired directly from CSafe
DOW withdrawals for fishing licenses 40.30

Subtotal Disbursements 351,080.28    
Amortization of prepaid expenses 9,528.69        
Tax collection fees netted from receipt 13,554.01
Other changes in liabilities (11,797.98)     
Total Cash Disbursements per Cash Flow Report 362,365.00    
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 April 20, 2021 

   Agenda Item:  3 

_____________________________________________________________________________________ 

Agenda Title:   Regular (Action) Agenda  

Submitted by:   Tom Carosello, Executive Director 

The Action Agenda for the April 20, 2021 Regular Board Meeting includes:  
4. Citizen and Board Comments:

5. Administrative Reports:
A. Executive Director Report
B. Finance Director Report

6. Old Business:
A. Estes Park Golf Course (18-Hole) Irrigation System (Discussion/Action)

7. New Business:
A. EVCC Coffee and Cafe Services Proposal (Discussion/Action)

8. Further Business:
A. Meetings to Schedule

9. Adjournment

Attachments: 

___ Resolution   
___ Report      
___ Contract     

___ Letter     
___ Minutes 
___ Map 

___ Other: 

Board Action Needed:  
A Motion to (approve or modify) the Action Agenda as presented. 

X
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   Agenda Item:  4 

_____________________________________________________________________________________ 

Agenda Title:   Citizen and Board Comments 

Background Information: 
This item is placed on the agenda to give members of the audience an opportunity to comment 
on any item not on the agenda. It is also an opportunity for the Board to make comments on 
items that are not covered in the agenda 

The Board may either wish to respond to the citizen’s comment depending on the background 
information available or listen to the comments without taking any action. The Board may also 
table the discussion to a future meeting allowing time for staff to prepare background 

Attachments: 

___ Resolution   
___ Report      
___ Contract     

___ Letter     
___ Minutes 
___ Map 

___ Other: 

Board Action Needed: 
No action can be taken from citizens or Board comments since such comments were not 
included on the posted agenda. 
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   Agenda Item:  5 

_____________________________________________________________________________________ 

Agenda Title:   Administrative Reports  

Submitted by:   Tom Carosello, Executive Director 
 Pamela Bross, Finance Director 

Background Information: 
Attached are this month’s administrative reports 

Attachments: 

___ Resolution   
___ Report 
___ Contract  

___ Letter     
___ Minutes 
___ Map 

___ Other: 

Board Action Needed: 
None 

x
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   Agenda Item: 5A 

_____________________________________________________________________________________ 

Agenda Title:   EXECUTIVE DIRECTOR’S REPORT 

Submitted by:   Tom Carosello, Executive Director 

Operational Update – Recent developments include: 

• Larimer County has approved all businesses with “level-up status” to operate within the “blue”
or “caution” COVID guidelines, and the community center has adjusted operations accordingly.
Currently, EVRPD facilities that are open are operating according to the following schedules
and guidelines:

a. Lake Estes Golf Course – Open at reduced pro shop capacity as weather permits;
conditions have been spotty over the past month due to intermittent snow and/or ice.

b. Community Center – Open with symptom checks and contract tracing in place (patrons
and staff). Capacity limits are now at “100 percent” but with mask requirements, social
distancing, and other safety protocols in place. League sports have resumed, and
fitness/enrichment classes are being added according to demand; the Leisure Pool still
requires reservations. Main facility hours are 6 a.m. – 8 p.m. weekdays and 9 a.m. – 6
p.m. Saturdays; hours are noon to 5 p.m. on Sundays. Pools close an hour earlier than
the rest of the facility. Also, the adult activities/senior services area is now operating on
a limited basis.

c. Marina – open Thursday through Sunday from 8:00 a.m. – 6:30 p.m. Boat rentals will
begin shortly after the docks are inspected and re-installed (which should be before the
end of the month).

d. Estes Park Golf Course – Scheduled to be open for play April 17th, weather permitting.
• Media/IT –The 18-hole golf course, marina and community center have made the switch to

Trailblazer Broadband, and the 9-hole golf course is in the queue. Results and feedback so far
have been very positive
On a related note, digital/social media efforts via the web site, Facebook page and new mobile
application continue to receive high usage and positive feedback, and managers continue to
phase out the production and purchase of most printed materials. Google analytics continue to
indicate an increase in the use of the District’s digital media over the same period last year.

Evaluation of New Programming Options – EVCC managers and staff continue to develop 
programming options in accordance with COVID-19 protocols, but with vaccinations increasing and 
the risk index now trending in a favorable direction (most weeks), the demand for traditional 
programming and hours of operation to resume is resuming. However, a return to “normal” 
operating/programming and staffing levels is not expected until late summer or early fall.  

Fall River Trail – We have still not received an invoice from the Town of Estes Park for any work 
done on this project. According to the latest update from the town, construction on the Fall River Trail 
continues to be focused in the area between Rocky Mountain National Park and the Harmony 
Foundation. 



Estes Valley Trails Committee – The trails committee will meet virtually April 27 for the first time in 
over a year. Topics will include general updates, discussion of additions to the regional trails master 
plan and consideration of a recommendation to the EVRPD Board to “adopt” the Estes Valley Open 
Space Plan, an initiative spearheaded by the Estes Valley Land Trust.  

Estes Valley Recreation and Park Foundation – Per direction from the foundation board, there will 
be no formal meetings until COVID restrictions are eased further; all fund-raising events have been 
postponed indefinitely, but the board continues to monitor the availability of COVID-19 mitigation 
funding for nonprofits and will pursue any opportunities accordingly. The Board also intends to pursue 
a playground grant from the Colorado Health Foundation, most likely in the summer or fall cycle.   

COVID-19 Relief Legislation – Staff continues to track H.R. 535 and S. 91, which would provide 
special districts access to future appropriations to the Coronavirus Relief Fund, enhance Federal 
Reserve programs to allow special districts access to capital and establish a definition for “special 
district” in federal law for program eligibility. 
Staff is also monitoring updates on the Health & Fitness Recovery Act (proposed in fall of 2020), 
which is yet to be considered at the federal level. If approved, the act would provide financial relief to 
health and fitness businesses affected by the coronavirus pandemic. Loss in revenue, layoffs, 
permanent closures and substantial bankruptcies would be potentially covered by the act, though it is 
still unclear whether government agencies would be able to apply directly for the relief funds. 

Resource Management Plan/Bureau of Reclamation Updates – The Bureau is expected to 
officially assign Jake Hoffman to EVRPD as the new Natural Resource Specialist soon. In addition to 
serving as the primary point of contact for Reclamation matters, Mr. Hoffman will work with managers 
toward the ongoing update of the 10-year resource management plan, which technically expired in 
2018; EVRPD facilities will continue to operate within the guidelines of the 2018 plan until the new 
plan is finalized. There is no estimate for when the new plan will be completed. 

Staffing – Brandon McGowen recently informed the EVCC team that he will be leaving the District to 
focus full time on his local business ventures but will be available to help with the initial training of 
Zachary Zeschin, who has been promoted from Parks and Trails Maintenance Supervisor to Facilities 
Maintenance Manager. Zach has been exemplary in his former role and staff is excited to welcome 
him to the EVCC team. I have no doubt he will excel in his new capacity.  
With a favorable change to the risk index and increases in revenue and operating hours, staffing at 
the community center now includes a somewhat normal mix of full-time and part-time personnel, with 
openings in the aquatics (lifeguards), custodial, and front desk departments (part-time needs). 
Seasonal positions for the golf courses, campgrounds and marina also continue to be posted and 
filled.  

Policy –The current focus is on converting safety data sheets in all departments to a paperless 
format (digital database), as well as operational plans and safety protocols (for patrons and 
employees) in response to the COVID-19 pandemic.  

*As always, please do not hesitate to contact me at any time via cell phone at (970) 382-1356 or e-
mail (tomc@evrpd.com) with questions, comments, and suggestions.



April 20, 2021
Agenda Item: 5.B   

Agenda Title:   Finance Director’s Report 
Submitted by:   Pamela Bross, Finance Director 

April 2021 
Operating Revenues and Expenses 
Below is a summary comparison of year-to-date revenues and operating expenses through March 2021 and 2020.  

2021 YTD 3/31/21 2020 YTD 3/31/20 % Change 
Community/Rec Center Fees  141,508  234,972 -39.8%
Golf Fees  157,853  107,532 46.8% 
Marina Fees  8,770  5,988 46.4% 
Campground Fees  435,592  283,483 53.7% 
Parks Fees  560  690 -18.8%

Total Fees  744,283  632,665 17.6% 
Operating Expenses  941,283     1,082,651 -13.1%

Cash Flow 
Below is a report of weekly cash in/out-flows by category for the month of March. 



___________________________________________
 

 
 

Agenda Title: Estes Park Golf Course Irrigation System (Discussion/Action)    
 

Submitted by: Tom Carosello, Executive Director 
 
 

Background Information: 
Feedback regarding some new options during the March Board meeting indicated the 
Board would like to continue the discussion regarding the financing approach for an 
updated irrigation system at Estes Park Golf Course. Below is the list of options 
being discussed and/or considered: 
 

• Replacement of outdated pneumatic lines, sprinkler heads and timing clocks 
only (leaving existing irrigation pipes in place).  
Pros: Estimated cost is approximately one-third ($1 million) of the cost to 
replace the entire irrigation system. Ensures there is no loss of ability to 
irrigate due to communication issues between clocks and heads. 
Cons: Does not address potential failure and/or leaking of the irrigation 
lines/pipe joints and the eventual need to replace the irrigation lines 
themselves.  
 

• “Straight” commercial loan using the community center as collateral for up to 
20 years (or more, if possible); rates vary depending on size and duration of 
loan, financial institution, etc. Current rates from Bank of Colorado range from 
3.5% to 4% with a maximum duration of 20 years (see attached amortization 
estimate). There have been no significant changes to this option.   
Pros: This is the most “straight forward” and expeditious method, and the 
collateral is more than enough to quickly secure a loan.  
Cons: Does not leverage funds and carries a significant loan payment amount 
each year, regardless of loan duration.  
 

• Employing a professional grant/financing consultant to “map” a grant-
application strategy, identify/evaluate new grant opportunities and identify 
lenders who specialize in infrastructure loans at lower interest rates. In follow-
up calls with the president of Dig Deep Consulting, it was learned that 
there is no “a la carte” pricing option available which would allow for a 
lesser fee to be charged for narrowing the focus to just public-financing 
options, for example.   
Pros: Has the potential to uncover “non-traditional” grants and/or lenders not 
easily identified through typical search methods. Initial investment may be 
easily recovered if successful grant or lending means are utilized.  
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Cons: Costs can be significant, are usually required up front, and there is no 
guarantee that any grant application or lending strategy will be successful.  
 

• Ballot measure asking District voters to approve bond sales to cover the cost 
of the irrigation system (or a combination of District infrastructure 
improvements). There have been no changes to this option.  
Pros: Public support or opposition is clearly invited and stated, and funding (if 
passed) does not directly encumber existing District initiatives.  
Cons:  Requires comprehensive planning, some up-front costs, a longer 
timeline, and is not likely to pass given the state of the current local/national 
economies and the public’s confidence level regarding recovery.  
 

• Refinancing the bond debt for the community center and realizing a “lump” or 
annual savings due to interest rates being pushed lower due to the pandemic 
and current state of the national economy, then using that savings to fund 
replacement of the irrigation system (through a loan or directly). Consultation 
with bond counsel revealed that this is not an option that can be used to 
direct “savings” to another capital project, primarily because the 
community center bonds are “general obligation” and this scenario only 
works with revenue bonds. However, refinancing the bonds and lowering 
the burden (mill levy) on the District’s taxpayers could still be an option.  
Pros: Provides “unallocated” funding while also lowering the debt schedule for 
the community center. 
Cons: Would likely not result in enough savings to entirely cover the cost of a 
new system and does not directly address the need to pursue additional 
funding mechanisms.   
 

• Any combination of the above scenarios 
 

It is worth mentioning that staff will also collaborate with Town of Estes Park 
personnel to evaluate any “pass-through” funding opportunities that might be more 
equitable and/or require participation on behalf of the town as a financial sponsor.  
 

    Attachments: 20-Year Amortization Schedules for Golf Irrigation Replacement Loan 
 

Staff Recommendation: 
    Staff will defer to the Board on a final decision.  
      

Board Action Needed: 
Direction regarding which of the above scenarios (or others) the Board would like to 
adopt or pursue/evaluate further. 



Amount Rate Term / yrs Annual Pmt

$1,000,000 4.00% 10 $121,494
$1,000,000 4.00% 15 $88,763
$1,000,000 4.00% 20 $72,718

$1,500,000 4.00% 10 $182,241
$1,500,000 4.00% 15 $133,144
$1,500,000 4.00% 20 $109,076

$2,000,000 4.00% 10 $242,988
$2,000,000 4.00% 15 $177,525
$2,000,000 4.00% 20 $145,435

$2,500,000 4.00% 10 $303,735
$2,500,000 4.00% 15 $221,906
$2,500,000 4.00% 20 $181,794

$2,750,000 4.00% 10 $334,109
$2,750,000 4.00% 15 $244,097
$2,750,000 4.00% 20 $199,974

$3,000,000 4.00% 10 $364,482
$3,000,000 4.00% 15 $266,288
$3,000,000 4.00% 20 $218,153

Amount Rate Term / yrs Annual Pmt

$2,500,000 3.50% 10 $296,658
$2,500,000 3.50% 15 $214,465
$2,500,000 3.50% 20 $173,988

$2,750,000 3.50% 10 $326,323
$2,750,000 3.50% 15 $235,911
$2,750,000 3.50% 20 $191,387

$3,000,000 3.50% 10 $355,989
$3,000,000 3.50% 15 $257,358
$3,000,000 3.50% 20 $208,785

Approximate Terms for Irrigation Financing



9-Hole 18-Hole
2020 (48,434.01)$          482,326.40$        208,785.00$                  273,541.40$    118,663.00$                  363,663.40$    
2019 (59,037.83)$          240,844.74$        208,785.00$                  32,059.74$      118,663.00$                  122,181.74$    
2018 (139,799.40)$        166,808.40$        208,785.00$                  (41,976.60)$     118,663.00$                  48,145.40$      
2017 (125,278.38)$        183,565.07$        208,785.00$                  (25,219.93)$     118,663.00$                  64,902.07$      
2016 (101,728.84)$        140,652.32$        208,785.00$                  (68,132.68)$     118,663.00$                  21,989.32$      
2015 (114,595.83)$        213,222.75$        208,785.00$                  4,437.75$         118,663.00$                  94,559.75$      

Payment on $3MM for 
20 yrs @ 3.5%

Net Income
Difference

Payment on $1MM for 
10 yrs @ 3.5% Difference
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_____________________________________________________________________________________ 
  
Agenda Title:  EVCC Coffee and Café Services Proposal (Discussion/Action)    
Submitted by:  Nolan Oberg, Recreation Manager 
 
 
Background Information:  
In an effort to “elevate” services during programming hours, we put out a Request for Proposals 
(RFP) which targeted businesses interested in providing a rudimentary coffee and café service 
in the downstairs wing of the EVCC from morning to early afternoon (or whatever is feasible). 
Traditionally, we have offered complimentary coffee, but we hope to improve this service by 
partnering with a local business that can operate out of our commercial kitchen under current 
health/food licensing. The RFP was published from March 4-19, 2021. Proposals were 
submitted by Inkwell and Brew (Kevin and Anastacia Reed) and The Juicy Date (Christine 
FitzGerald).  
The Review Committee included Lauren Pavlish, Nolan Oberg, and Tom Carosello. Pending 
Board comments and direction, we are proposing that we move forward with developing a 
concessionaire’s agreement with Inkwell and Brew that is satisfactory to both parties.  
 
 
Attachments: 
 

___ Resolution                                 
___ Report                                
___ Contract                                   

___ Letter                           
___ Minutes                                  
___ Map 

___ Other:   

 
 
Staff Recommendation:  
The Review Committee is seeking approval from the Board to move forward with developing 
a concessionaire’s agreement with Inkwell and Brew (Kevin and Anastacia Reed). 
 
 

 
Board Action Needed:  
A motion to (award or deny) the Operation of the EVCC Coffee and Café Services to Inkwell 
and Brew (Kevin and Anastacia Reed), dependent on the concessionaire’s agreement.   
 

1. Request for Proposal 
2. Proposals Received 
3. Questionnaire Review 



 

Request for Proposal 
 

Operation of the Industrial Kitchen for Coffee 
and Café Services at the Estes Valley 

Community Center 
 

Estes Valley Recreation and Park District 
Estes Park, Colorado  

 
Estes Valley Recreation and Park District 

660 Community Drive 
P.O. Box 1379 

Estes Park, CO 80517 
 

Released Wednesday, March 3, 2021 
Due Friday March 19, 2021 by 1 PM (MST) 

 



  
REQUEST FOR PROPOSAL 

Operation of the Industrial Kitchen for Coffee and Café Services 
 at the Estes Valley Community Center 

Estes Valley Recreation and Park District 
Estes Park, Colorado 

INVITATION TO SUBMIT PROPOSALS 
The Estes Valley Recreation and Park District (EVRPD) is seeking proposals from suitably qualified and 
experienced individuals/firms to operate the industrial kitchen for coffee and café services, located in the 
Estes Valley Community Center.  

This request for proposals was released on Wednesday, March 3, 2021.   

The Request for Proposal, and any addenda will be available on March 3, 2021, on the Estes Valley Recreation 
and Park District website at: https://www.colorado.gov/pacific/evrpd/district-information/projects-to-bid and 
https://www.bidnetdirect.com/colorado/estespark. Copies of the Request for Proposal, and any addenda may 
also be obtained from EVRPD Administrative Offices, 660 Community Drive, Estes Park, CO 80517. 

A pre-proposal meeting will be held on Thursday, March 11, 2021 at 12:00 PM at the Estes Valley Community 
Center, 660 Community Drive, Estes Park, CO 80517. This is not a mandatory meeting, but attendance is 
recommended.  

Submission of Proposals 
Proposal documents shall be sealed and mailed to: 

EVRPD 
Industrial Kitchen for Coffee and Café Services 
P.O. Box 1379  
Estes Park, CO 80517 

Proposals can be delivered in person to the Estes Valley Recreation and Park District Administration Office, 
located at 660 Community Drive in Estes Park, CO. 

Sealed proposals must be received by 1:00 PM, Mountain Standard Time (MST) on Friday, March 19, 2021 at 
the Estes Valley Recreation and Park District (EVRPD) Administration Offices, located at 660 Community Drive, 
Estes Park, CO 80517. Proposals received after that time will not be accepted.  

All Proposals must be sealed in a package clearly marked with the proposer’s name and “Operation of the 
Industrial Kitchen for Coffee and Café  Services Proposal”. Faxed and emailed proposals will not be accepted. 
Proposals will be opened publicly and read to all those present on Friday, March 19, 2021 at 1:00 PM, at 
EVRPD’s Administration Office, 660 Community Drive, Estes Park, CO., 80517.  Individuals/Owners submitting 
proposals are invited, but not required, to attend the opening.  Sole responsibility rests with the 
individual/owner to see that their proposal is received on time at the above stated location.   

Estes Valley Recreation and Park District reserves the right to reject or waive any or all, or any part of any 
formalities or informalities, and to award the proposal to the firm deemed to be in the best interest of EVRPD.  
EVRPD will accept the proposal that, in its best judgment, will provide the best workmanship and price for the 
project. Proposals received after the specified time of proposal closing will be returned unopened. 

https://www.colorado.gov/pacific/evrpd/district-information/projects-to-bid
https://www.bidnetdirect.com/colorado/estespark


 

All correspondence and questions regarding this RFP should be directed to: 

Nolan Oberg, Recreation Manager   
Estes Valley Recreation and Park District 
660 Community Drive 
Estes Park, CO 80517 
970.480.1336 
nolan@evrpd.com 

BACKGROUND & DESCRIPTION 
The Estes Valley Recreation and Park District is a quasi-municipal corporation and a political subdivision of the 
State of Colorado.  EVRPD was originally created pursuant to State law as the Rocky Mountain Metropolitan 
Recreation District for the purpose of supplying recreation facilities and programs within its boundaries.  
EVRPD encompasses approximately 320 square miles in southwestern Larimer County and northern Boulder 
County.  The current year-round population within our district is just over 11,000.  EVRPD is located in a 
unique location home to the majestic Rocky Mountains and adjacent to Rocky Mountain National Park.  
Beautiful mountain vistas and endless parks and recreation opportunities create a captive visitor audience for 
EVRPD to serve in combination with our community residents.   
 
EVRPD is governed by a Board of Directors consisting of five elected officials.  There are 24 full-time 
employees and over 100 part-time and seasonal employees that manage facilities and programs. 
 
EVRPD provides a variety of parks and recreation facilities, services, and programs.  The majority of our 
facilities are located in or near the Town of Estes Park. Facilities include; the Estes Valley Community Center, 
two golf courses (Lake Estes Golf Course and Estes Park Golf Course), Lake Estes Marina, Stanley Park, Carriage 
Hills Park, the indoor and outdoor gun and archery range, Mary’s Lake and East Portal campgrounds, a 
significant trails system, and Bureau of Reclamation park lands at Lake Estes, Mary’s Lake, and East Portal.  In 
addition to maintaining these facilities, EVRPD provides community recreation programs and special events for 
youth and adults of the District and visitors. 
 
Estes Valley Recreation & Park District (EVRPD) owns and operates the Estes Valley Community Center at 660 
Community Drive, Estes Park, CO 80517. 

EVRPD desires to grant a concessionaire the concession to operate the industrial kitchen for coffee and café 
services, which is located in the lower level of the Estes Valley Community Center. 

The Estes Valley Community Center constructed and opened by the Estes Valley Recreation and Park District in 
February 2018.   

mailto:nolan@evrpd.com


PROJECT COORDINATION AND ADMINISTRATION 
The Estes Valley Recreation and Park District, a.k.a. the “Owner”, will respond to all questions in writing.  
Correspondence will be shared with all known firms indicating interest in this project.  Questions may be 
submitted by email, fax, or postal mail.  Questions must be received no later than five (5) business days prior to 
the proposal due date.  All questions must be submitted in writing and should be addressed to: 

Nolan Oberg, Recreation Manager   
Estes Valley Recreation and Park District 
PO Box 1379 
Estes Park, CO 80517 
nolan@evrpd.com 
Fax: 970.586.8193 

PRE-PROPOSAL MEETING 
The EVRPD will be holding a non-mandatory Pre-Proposal Meeting at the Estes Valley Community Center, 660 
Community Drive, Estes Park, CO 80517, on Thursday, March 11, 2021 at 12:00 PM.  Interested parties will be 
allowed to examine the concession areas at that time and have questions answered pertaining to the request 
for proposal.    

All attendance sign-in sheets, proposal questions and answers, and proposal addenda, if issued, will be available 
on the District Website at: https://www.colorado.gov/pacific/evrpd/district-information/projects-to-bid and 
https://www.bidnetdirect.com/colorado/estespark. 

CONCESSION SCOPE OF WORK 
The main purpose of this concession is to provide quality coffee and light food service to the public and Estes 
Valley Community Center (EVCC) members during operating hours. We are looking for a service for those that 
already frequent the EVCC and for a way to bring new people into the building. This service would 
complement programming (Elevated Connection) during operating hours.  

Programming hours for Elevated Connection are Monday-Friday from 9:00 AM - 2:00 PM. Building Hours are 
Monday-Friday, 7:00 AM - 8:00 PM and Saturdays from 9:00 AM - 6:00 PM. We are currently closed on 
Sundays. These hours are subject to change as building demand fluctuates. The primary hours would be, but 
not limited to, Elevated Connection programming hours (M-F, 9a-2p). These hours are traditionally when we 
have provided a complimentary coffee service. We are open to expanding hours as the concessionaire sees fit. 
Some other areas for potential expansion would be high school lunches, after-school programming, and Night 
in at the Rec. An expansion into these programs would support our vision for a multi-generational 
atmosphere.  

There are two main areas for the concessionaire to operate. The first is preparation space in our commercial 
kitchen with industrial appliances, which includes a refrigerator/freezer, ice machine, gas stove, oven, 
dishwasher, tri-sink, microwave and 3 sections of counter space. It also includes a service window. The other 
area is the lower reception counter of the Elevated Connection programming wing. This space has abundant 
counter-tops and visibility for serving customers.  

It is preferred that the concessionaire would operate under current building infrastructure and food licensing 
with no major modifications being required.  We are currently approved for beverage and pre-packaged food 

mailto:nolan@evrpd.com
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services. It is possible that modifications will be made in the future as demand increases. The spaces will be 
shared with EVRPD employee and program needs as food licensing allows.  

This is our first attempt at partnering with an outside concessionaire at the Estes Valley Community Center. 
Therefore, we do not have a precedent for revenue projections. We currently have 5,375 active EVCC 
members. Of this number, there are 3,769 active senior members and 1700 individuals enrolled in our 
Elevated Connection email blast. 

PROPOSAL SUBMITTAL REQUIREMENTS 
No person, firm, or corporation shall make or file more than one proposal for this concession. 

Proposals must be sealed, addressed, (please state on the envelope “Operation of the Industrial Kitchen for 
Coffee and Café  Services Proposal”), and deposited with the EVRPD at the following location before the 
proposal opening on Friday, March 19, 2021. 
Estes Valley Recreation and Park District 
PO Box 1379 
660 Community Drive 
Estes Park, CO 80517 

A proposal may be withdrawn at any time prior to the proposal opening. 

Required Documents – the following shall be submitted with the proposal: 
1. A Proposal Questionnaire 
2. A Percentage of  Return Statement 
3. The Non-Collusion Statement 

Proprietary data or trade secrets should be clearly identified as such in your proposal.   

TERMS AND CONDITIONS 
Proposal Terms:  
The Estes Valley Recreation and Park District (EVRPD) reserve the right to change the submission deadline 
or to issue amendments to the RFP anytime or to cancel or reissue the RFP at any time without penalty.  
EVRPD reserves the right to accept or reject any and all proposals or parts and to waive any technicalities or 
irregularities as determined by EVRPD.  Further, EVRPD is not liable for any costs incurred by the proposer 
including, but not limited to the costs for the preparation of the RFP and attendance at any presentation or 
meeting with Project Team representatives. 

Proposal Errors:  
EVRPD will not be responsible for any error or omission in the information provided, nor for the failure of 
the proposer to determine the full extent of the effort necessary to provide the requested services.  The 
proposal shall be prepared and submitted in accordance with the provisions of the RFP instructions and 
specifications.  Any alteration, omission, addition, variance, or limitation of, from, or to a proposal will be 
sufficient grounds for non-acceptance of the proposal. 

Late Proposals:    
Proposals received after submission deadline will be considered void or unacceptable.  EVRPD is not 
responsible for delay of receipt, such as the non-delivery of U.S. mail or by carrier.  The date/time stamp in 
EVRPD’s Administration Office shall be the official time of receipt. 



Altering Proposals:    
Proposals cannot be altered or amended after the submission deadline.  Any interlineations, alteration, or 
erasure made before the opening time of proposals must be initialed by the signer of the bid, guaranteeing 
authenticity. 

Withdrawal of Proposal:    
A proposal may not be withdrawn or canceled by the proposer without written permission of EVRPD. 

Conditional Proposals:  
Conditional proposals may be rejected as non-responsive. 

Proposal Ownership & Additional Information: 
All proposals and accompanying documentation shall become the property of the Owner.  Submission of a 
proposal constitutes proposer’s acceptance of the procedures, evaluation criteria and RFP instructions.  The 
Project Team reserves the right to solicit additional information or proposal clarification from anyone 
submitting a proposal, should the Project Team deem such information necessary.  

Reading of Proposals: 
Proposals will be received and publicly acknowledged in the EVRPD Administration Office Conference Room 
Friday, March 19, 2021 shortly after 1:00 p.m. MST.  Proposers, their representatives and interested persons 
may be present.   

Sales Tax: 
Estes Valley Recreation and Park District is exempt by law from payment of Colorado Sales Tax and Federal 
Excise Tax. 

Conflict Of Interest: 
No Project Team official shall have interest in the contract. 

Ethics:  
The proposer shall not offer or accept gifts of value nor enter into any business arrangement with any 
employee, official or agent of the Project Team. 

Addenda:  
Any interpretations, corrections, or changes to the RFP will be made by addenda.  Sole issuing authority of 
addenda shall be vested by the Estes Valley Recreation and Park District Recreation Manager.  Addenda 
will be available on the District website at: https://www.colorado.gov/pacific/evrpd/district-
information/projects-to-bid and https://www.bidnetdirect.com/colorado/estespark 

Law Compliance: 
Proposals must comply with all federal, state, county and local laws concerning this type of service. 

Required Documentation: 
The proposer shall provide all documentation required by this RFP.  Failure to provide this information may 
result in rejection of the proposer’s proposal. 

Colorado State Law Governance: 
Any Agreement issued as a result of this RFP shall be governed by and construed in accordance with the laws 
of the State of Colorado.   

https://www.colorado.gov/pacific/evrpd/district-information/projects-to-bid
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PERMITS, LICENSES, FEES, & TAXES 
It shall be the responsibility of the concessionaire to make application for the necessary permits and licenses 
and pay for all fees and taxes in order to operate this concession. 

COLLUSIVE OR SHAM BIDS 
Any bid deemed to be collusive or a sham bid will be rejected and reported to authorities as such.  Your 
authorized signature of this proposal assures that such bid is genuine and is not a collusive or sham bid. 

SALES PROHIBITED/CONFLICT OF INTEREST 
No officer, employee, or their dependent or person residing in and sharing the expenses of their household, 
shall have financial interest in the sale to the EVRPD of any real or personal property, equipment, material, 
supplies, or services.  This rule also applies to subcontractors with the EVRPD.  This shall not apply to members 
of any authority, board, committee, or commission of the EVRPD.  Soliciting or accepting any gift, gratuity, 
favor, entertainment, kickback, or any items of monetary value from any person who has or is seeking to do 
business with the EVRPD is prohibited.  Any individual/owner knowing of this type of activity is encouraged to 
report it in confidence to the Executive Director of the EVRPD, or the President of the EVRPD Board of 
Directors. 

SPECIFICATIONS, CRITERIA, & AWARD NOTIFICATION 
Included in the “Request for Proposals” package is a draft copy of the Agreement that the concessionaire and 
EVRPD will sign.  All elements of the agreement are considered as part of the specifications for the proposals 
requested.  This “Request for Proposals” sheet amplifies the major provisions of the concession operation, as 
well as defines and provides clarification of several specific points. 

1. The concessionaire and EVRPD shall sign an agreement which will grant the concessionaire the 
operation of the Estes Valley Community Center commercial kitchen and serving space. The duration of 
the agreement will be for the calendar year 2021 with automatic one-year renewal options (if desired 
by both parties) for the calendar years 2022 and 2023 

2.   The concessionaire operator must have prior experience in this type of business for at least two years 
within the past five years or have sufficient similar past experience to satisfy the judgment of the 
committee concerning this requirement.  

3.   The financial condition of the concessionaire must be of such standing that adequate supplies and 
appropriate operational permits can be purchased/obtained as necessary in order to open the 
concession area for business no later than May 1, 2021.  

4.   The concessionaire must carry liability insurance to cover concession operations on the premises.  Such 
insurance coverage must meet or exceed the following limits:  
• $1,000,000 - Liquor Liability  
• $1,000,000 - Combined single limit for personal injury and/or property damage.  
• $1,000,000 – Products Liability  
• Statutory – Workers’ Compensation and Employer’s Liability Coverage  

 



5. The concessionaire shall be solely responsible for the hiring, firing, and compensation of any persons 
employed to assist the concessionaire, but shall not retain any person who does not cooperate with 
and work in a satisfactory manner toward the best interests of the Estes Valley Recreation and Park 
District.  The concessionaire shall also provide and pay for any workers’ compensation, social security 
withholding, payroll taxes, and/or any other taxes that might be required by government authorities 
related to the operations.  

6. The concessionaire must maintain adequate stock of supplies on hand for all occasions as needed to 
serve the general public.   

7.  The selected concessionaire must submit to criminal, financial, etc. checks of the principal(s)/owner(s).   

8.  Selected concessionaire is required to purchase Exhibit A materials/supplies.  

9.  Selected concessionaire will be required to attend the regular May EVRPD Board of Directors meeting 
for a short meet and greet with the EVRPD Board of Directors.  

 
Proposals will be evaluated as follows: 

1. A three person review committee, composed of the EVRPD Executive Director, the Recreation Manager, 
and the Recreation Coordinator for Senior and Adult Programs, will individually and independently 
review the written “Proposal Questionnaire” and the “Percentage of Return Statement”.  Individual 
committee members will rank each proposal using the criteria listed.  

2. EVRPD staff will then total these individual rankings and the committee then may interview only the top 
applicants.  If interviews are desired, they will be held March 22-26, 2021 between 9 a.m. and 5 p.m.  The 
same criteria and rating structure will be used for the interview sessions.  The committee will submit 
their recommendations to the EVRPD Board of Directors.  

3. The EVRPD Board of Directors will make the final decision as to who is awarded the Coffee/Cafe Services 
at the EVCC.  This award is tentatively scheduled to occur at the regular monthly Board meeting on 
Tuesday, April 13, 2021 at 6:00 p.m. at the Estes Valley Community Center.  

 
Award Notification: 

The award of the agreement pursuant to the provisions of this selection will not be based solely on financial 
considerations but will also include the evaluation criteria listed in this RFP.  EVRPD will notify all bidders in 
writing within four weeks after the bid deadline of selected concessionaire.  This RFP does not commit the 
EVRPD to award an agreement, nor pay any costs incurred in the preparation and submission of the proposal 
in anticipation of an agreement.  Estes Valley Recreation and Park District reserves the right to reject any or 
all, or any part, to waive any formalities or informalities, and to award the proposal to the individual/owner 
deemed to be in the best interest of the District. Once the successful individual/owner is selected, the 
agreement will be negotiated and finalized within thirty (30) calendar days.  This recommendation will be 
presented to the Estes Valley Recreation and Park District Board of Directors for adoption. 
 
 



SELECTION AND PERFORMANCE SCHEDULE 
The following is the anticipated schedule of events for the RFP process: 

Request for Proposal Available March 3, 2021 

Pre-Proposal Meeting March 11, 2021, 12:00 p.m.; MST 

Proposals Due March 19, 2021, 1:00 p.m.; MST 

Proposals Publicly Read March 19, 2021, shortly after 1:00 p.m.; MST 

Shortlisting of Firms March 19 and 20, 2021 

Firm Interview's (if necessary) March 22-26, 2021  

Anticipated Notice of Award April 13, 2021 

 
Note: Individuals/Owners are advised to plan accordingly for key members to be available for interviews 
between March22-26, as necessary.    

PROPOSAL QUESTIONNAIRE 

Please answer each of the following six questions in sufficient detail.  You may attach additional sheets, as 
necessary.  Answers to your questions will be graded on a scale of 1 to 10 points, with 10 being the best. 

1. What are your qualifications to perform the described concession service?  What experience in the 
described concession business and staffing do you hold?  Please submit resume of experience in the 
food and catering field as applicable.  Please include at least three references at a minimum.  
(Score:________) 
 
 
 
 
 
 
 
 
 
 

2. What is your interest in the concession?  Motivation?  (Score:________) 
 
 
 
 
 
 
 
 
 
 
 
 



3. What is your ability to perform the concession within the timeframes set for the operation? 
(Score______) 
 
 
 
 
 
 
 

4. What is your financial ability for providing service?  Please submit financial statements for three (3) 
years previous, or equivalent acceptable to EVRPD, to be used in determining the ability of the bidder 
to meet the financial obligations of this operation and its ability to purchase the food supplies 
necessary to operate the concession (as available). 
Please submit letters of credit from food suppliers showing ability of bidder to purchase the food 
supplies necessary to the operation (as available).  (Score:________) 
 
 
 
 
 
 
 

5. What is your proposed business plan for operating the Coffee/Cafe Services at the EVCC  (attach 
business plan as applicable)? (Score:______) 
 
 
 
 
 
 
 

6. Type of menu/ items to be served?  (Score:_______) 
 
 
 

  



PERCENTAGE OF RETURN STATEMENT 
It is the desire of the EVRPD that all the revenues of community center operations should equal or strive to 
exceed expenditures.  Revenues from the Industrial Kitchen for Coffee and Café Services concession are an 
integral element to achieving that goal.  Therefore, 9% (nine percent) is the minimum return that will be 
accepted from any proposal. 
 
What percentage (%) of your gross sales (as defined in the specifications) at the Industrial Kitchen for Coffee 
and Café Services Concession will you pay to EVRPD in 2021, 2022, and 2023, if the agreement is awarded and 
renewed?  This will be graded on a scale of 1 to 10 with 10 being the best. 
 
2021_______% ( In writing: _____________________)  i.e. twenty 
 
2022_______% ( In writing:______________________) 
 
2023_______% ( In writing:______________________) 
 
 
Respectfully Submitted: 
 
Name:  ______________________________ 
 

Address: ______________________________ 
 

  ______________________________ 
 
 
Telephone: ______________________________ 
 

Email:  ______________________________ 
 
 
Signature: ______________________________ 
 

Title:  ______________________________ 
 
Date:  ______________________________ 



NON-COLLUSION STATEMENT 
 

_________________________________________________________, being first sworn, deposes and says   
 

that: 
 

1. He/She is the _______________________________________ of 
               (owner, officer, partner, representative, or agent) 

_____________________________________________, the bidder that has submitted the attached bid; 
       (Company’s Name) 
 
2. He/She is fully informed respecting the preparation and contents of the attached bid and of all 

pertinent circumstances respecting such bid; 

3. Such bid is genuine and is not a collusive or sham bid; 

4. Neither the said bidder nor any of its officers, partners, owners, agents, representatives, employees or 
parties of interest, has in any way colluded, conspired, connived or agreed, directly or indirectly with 
any other bidder, firm or person to submit a collusive or sham bid in conjunction with the contract for 
which the attached bid has been submitted or to refrain from bidding in connection with such contract, 
or has in any manner, directly or indirectly, sought by agreement or collusion or communication or 
conference with any other bidder, firm or person or fix the price or prices in the attached bid or of any 
other bidder or to fix any overhead, profit or cost element of the bid price or the bid price of any other 
bidder, or to secure through any collusion, conspiracy, connivance or unlawful agreement any 
advantage against the EVRPD, or any person interested in the proposed contract; and 

5. The price or prices quoted in the attached bid are fair and proper and are not tainted by a collusion, 
conspiracy, connivance, or unlawful agreement on the part of the bidder or any of its agents, 
representatives, owners, employees, or parties in interest. 

Signed: ____________________________________ 

Title: ____________________________________ 

 

ACKNOWLEDGEMENT 

STATE OF _______________________) 

COUNTY OF _____________________)  

Before me, a Notary Public, personally appeared the above named and swore that the statements 
contained in the foregoing document are true and correct. 

Subscribed and sworn to before me this ______ day of ________________ , 2021. 
 

____________________________________ 
                Notary Public Signature 

My Commission expires: ________________ 

ss) 
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Inkwell & Brew - 
Elevated 
March 16, 2021 
─ 

Anastacia & Kevin Reed 
Galloway Reed LLC 
PO Box 1349 
Estes Park, CO 80517 

Overview 
Inkwell & Brew -  Elevated, located within the Estes Valley Community Center’s 

Elevated Connection, will provide a limited beverage & food menu Monday through 

Saturday from 9am - 2pm.    As popularity grows & other programming resumes at the 

Rec Center, Inkwell & Brew - Elevated will provide additional services as deemed 

necessary to compliment the events including, but not limited to:  after-school 

programming, lunch service, youth sports events, and Night at the Rec Center. 

Experience 

Since March 2014 Kevin & Anastacia Reed have owned and operated Inkwell & Brew 
located at 150 E. Elkhorn Avenue.  Inkwell & Brew offers a coffee bar complete with a 
slow bar. Traditional cappuccino. Cortado. Pour-over coffee. Cold brewed coffee made 
at the gloriously inefficient rate of a drip per second, the better to extract the coffee’s 
flavor notes. We also offer loose leaf tea, and an assortment of baked goods and 
sandwiches.   

Logistics & Deadlines 
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Because we have established relationships with Ozo Coffee, Spruce Confections, 
Barista ProShop, ShopKeep Point of Sale, & Shamrock FoodService, we can begin 
offering a food and beverage service within one month of notification of acceptance of 

our proposal.  Financially, we are in a position to purchase a Synesso S200 espresso 
machine, three blenders, and the necessary equipment, materials, and supplies to 
begin operating.  We will apply for the necessary permits & insurances upon 
acceptance of our proposal.  We understand that we are responsible for hiring, firing, 
training, compensating, & insuring our employees.  Also, upon request, we will undergo 
criminal background checks & furnish profit and loss financial statements.  Finally, we 
would request that the final contract components under the “draft contract”  of the RFP 
be collaboratively finalized & approved by Galloway Reed LLC, our legal counsel, the 
legal counsel of the EVCC, and EVCC in a way that supports both operations, maintains 
best practices within the industry, and supports confidentiality of Galloway Reed LLC. 

 

Proposal Questionnaire 

I. What are your qualifications to perform the described 
concession service? What experience in the described 
concession business and staffing do you hold? Please 
submit a resume of experience in the food and catering field 
as applicable. Please include at least three references at a 
minimum.  
 

From 2014 - present, Kevin & Anastacia Reed have owned & operated Inkwell & Brew.  
Over the past seven years Inkwell & Brew’s business has grown 40% & withstood the 
COVID-19 pandemic that shuttered many restaurants across our country.  During this 
time both Kevin and Anastacia have recruited, hired, & trained at least twenty different 
staff members.  Located at 150 E. Elkhorn Avenue, Inkwell & Brew employees are 
experienced with handling upwards of 30 transactions an hour, serving customers from 



5  

across the country food and beverage, selling retail items, & maintaining a clean work 
environment. 

Please see Addendum A for references 

II. What is your interest in the concession?  Motivation? 
As Estes Park locals raising a young family & enjoying time with our parents who are also 
residents, the Reed family has a vested interest in the success of our community.  The 
EVCC is a valuable asset within Estes Park providing a space to work out, to spend time 
with family, play sports, see friends, and participate in programming.  Since its inception, 
our family has enjoyed a yearly membership.  Over the years Inkwell & Brew has 
sponsored advertisements at the EVCC in support of youth sports.  Anastacia has 
dreamed of owning and operating a cafe located within a gym since college.  The 
opportunity to provide a space for our community to connect & enjoy food and 

beverages after participating in EVCC programming and in the process fulfilling a dream 
is a really special opportunity.  Finally, we are uniquely situated to run Inkwell & Brew - 
Elevated given our success & brand recognition within Estes Park.   

 

III. What is your ability to perform the concession within the 
timeframe set for operation? 
Because we already have a supply chain in place, we can place orders for food, beverage, 
materials, and supplies immediately.  We will need to collaborate with EVCC on the 
installation of an espresso machine (and requisite water line) & refrigeration units at the 
front register which would potentially be the only delay to opening within a week of the 
acceptance of this proposal.  Applying for the various licenses, ordering equipment, and 
having enough staff to man both locations can be accomplished fairly quickly.  Ideally, 
we’d like to open as soon as possible.  If we are notified by April 13th, then a May 1st 
opening is a possibility, assuming there are no delays regarding construction & licensing 
from Larimer County Health Department.  A month would be our ideal timeline, and 
because the commercial kitchen already contains a coffee brewer we could start offering 
drip coffee and tea bread within one week of notification. 
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IV.  What is your financial ability for providing service? Please 
submit financial statements for three (3) years previous, or 
equivalent acceptable to EVRPD, to be used in determining 
the ability of the bidder to meet the financial obligations of 
this operation and its ability to purchase the food supplies 
necessary to operate the concession (as available). Please 
submit letters of credit from food suppliers showing the 
ability of the bidder to purchase the food supplies necessary 
to the operation (as available).  
Please see Addendum B 

V. What is your proposed business plan for operating the 
Coffee/Cafe Services at the EVCC (attach business plan as 
applicable)? 
Please see Addendum C 

VI.  Type of menu/ items to be served? 
Please see Addendum D    

https://docs.google.com/document/d/15VNAc5LJHHzm6Bmb5oBB4rXuy75HtYca/edit
https://docs.google.com/document/d/18SZ4CzrdkKqMgDjrSIelULMDWu4MDSgZW_p0-1yr-Vg/edit






 
 
 
 
March 16, 2021 
 
Re: Letter of Recommendation for Inkwell & Brew 
 
Estes Valley Community Center,  
 
With this letter, please accept the Chamber’s wholehearted recommendation that you consider Kevin 
and Anastacia Reed’s Inkwell & Brew for your Elevated Connection concession service. 
 
Inkwell & Brew has been a member of the Estes Chamber for almost a year and they have been very 
engaged in serving our community through the events committee and hosting a monthly coffee 
connection at their Elkhorn Ave. location. They have created a clean, friendly location that not only 
serves our community but has kept my family coming back for more than 20 years. 
 
They would be an excellent addition to provide the community a place to connect at the recreation 
center. Please feel free to contact me with any specific questions. 
 
Sincerely, 
 
Donna Carlson,  
Executive Director, 
Estes Chamber of Commerce 
donna@esteschamber.org 
(970) 480-7552 

533 Big Thompson Ave., Suite 103, Mail to: PO Box 2376, Estes Park, CO 80517 

mailto:donna@esteschamber.org


March 15, 2021


To whom it may concern:


I am writing in support of Kevin and Staci Reed in terms of their ability to run a successful 
business.  I have interacted with the Reeds both as a customer and as a colleague.  


Both Inkwell & Brew and Macdonald Book Shop are long-standing businesses in Estes Park.  
The stores are professionally run, attractive from a customer standpoint, and have quality 
merchandise.  They have had consistent employees who from the view of a customer have 
been very well selected and very well trained.  They all seem very happy in their jobs which is 
most definitely a testament to having good and kind employers.  


As a fellow business owner, I have partnered with Kevin and Staci with both stores selling 
pottery-to-go kits with them as well as co-hosting events for the community.  At Christmas 
time, Macdonald Book Shop co-hosted a stories with Santa event at the Creativity Cabin and 
recently we had a read to your dog, paint a dog event behind the Book Shop.  Both events 
were extremely successful, largely secondary to Staci's marketing and connections.  I look 
forward to many future events which we have already begun planning. 


Those events are also good examples of the Reed family's commitment to the community and 
desire to provide activities for local families.  I know from discussions with Staci that they are 
very committed to Estes Park as a community.  They are very involved in local business and 
family networks and are active members of the Estes Park Chamber of Commerce.  


As a new business in town, I have benefitted from the business knowledge and contacts that 
Kevin and Staci have graciously shared with me.  This is just another example of their 
commitment to helping ensure success for all businesses and families in Estes and well as their 
knowledge, experience, and business network. 


The Reeds are an obvious choice for a family to operate a business that is so community-
oriented such as a coffee bar in the Community Center.  Staci's vision for that service in an 
organization so central to the community is brilliant. 


Please don't hesitate to let me know if I can answer any questions.


Sincerely,


Patti Aldridge, MD

Creativity Cabin Estes Park

patti@createinestes.com

970-591-2559

512-415-3886 cell

mailto:patti@createinestes.com


March 15, 2021 
 
 
To Whom It May Concern: 
 
I visit Inkwell & Brew regularly to pick up a cup of coffee or a latte, and it is a must-stop for tea 
and a light meal or snacks when my family is visiting. Their baristas are knowledgeable and 
friendly, the store is always clean and inviting. I am confident that Anastacia and Kevin will 
extend their attention to quality and detail to whatever venture they take on. 
 
Sincerely, 
 
 
 
Rachel Ward Oppermann 



 

 

 
 
 
 
 
 
March 16, 2021 
 
 
 
To Whom it May Concern:  
 
This letter is to inform you that Galloway Reed, LLC DBA Inkwell and Brew has been a 
customer at Bank of Colorado since the business started in 2014. The principals of Inkwell and 
Brew, Anastacia Galloway and Kevin Reed, have maintained their accounts with Bank of 
Colorado in a satisfactory manner and are currently in good standing with the Bank.  
 
Furthermore, I have confidence in Anastacia and Kevin and in their ability to start and operate 
a successful and community-based business. Current account balances are sufficient to 
support their estimated start-up costs. Past experience suggests they are capable of 
accuratley estimating cost and implementing a business start-up plan.  
 
It’s been my pleasure to work with them for the past seven years and watch their business 
grow and serve the Estes Park community in both spirit and with delicious coffee. Please don’t 
hesitate to reach out if I can provide any additonal support for their interest in providing café 
service at the Estes Valley Community Center.  
 
Sincerely,  
 
 

 
 
Christina Kraft 
Estes Park Branch President 
Christina.Kraft@BankofColorado.com  
(970) 586-8185 
 
 

 

mailto:Christina.Kraft@BankofColorado.com




 

 
 
 
03/15/2021 
 
To whom it may concern: 
 
Inkwell & Brew has been purchasing coffee from OZO Coffee Roasters consistently since March 
of 2014. They have an excellent payment history with our company and have never posed any 
credit risk. We are happy to continue supplying coffee to meet the needs of their operation. 
 
 
Please contact Adam Robisch with and further questions or requests for information. 
 
 
 
 
Adam Robisch 
Controller 
OZO Coffee Roasters LLC  
303-396-0301 
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Galloway Reed LLC 
P.O. Box 1349 
Estes Park, CO 80517 
304-670-0005 
 
 

Business Plan  
Inkwell & Brew - Elevated 
March 16, 2021 

Executive Summary  
Since March 2014 Galloway Reed LLC has operated a business called Inkwell & Brew located at 
150 E. Elkhorn Avenue which sells cards, stationery, art supplies, along with food and 
beverages.  Over the past seven years Inkwell & Brew has cultivated a well-established brand 
name both locally & with tourists.  As the only stationery-coffee shop hybrid located in Estes 
Park, Inkwell & Brew is a destination shop consistently providing high-quality customer service.  
With nearly 4.5 million visitors to Rocky Mountain National Park annually, there is a steady 
stream of tourists visiting  Estes Park looking for gifts, souvenirs, healthy foods, and tasty 
beverages while they are disconnecting from the hustle and bustle of everyday life.   

Opening a second location within the Estes Valley Community Center would be a symbiotic 
relationship for both Galloway Reed LLC & EVCC.  Galloway Reed LLC is proposing to open a 
second location within the Elevated Connection portion of the EVCC.  Inkwell & Brew - Elevated 
will operate a coffee bar at the main counter located on the bottom floor of the EVCC & utilize 
the commercial kitchen.  Providing coffee, tea, bottled drinks, healthy food and snack choices, 
and smoothies from 7:30am - 2:00pm will provide a new, positive atmosphere for EVCC 
members, locals, and tourists alike.   

During Phase I we’d like to offer a limited food and beverage menu.  Starting with a small 
offering of our most popular espresso and tea drinks will enable us to grow into demand.  
Spruce Confections, located in Boulder, provides a line of five burritos that are not only delicious, 
but also very easy to store & heat for customers.  Spruce Confections, our food vendor, supplies 
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us  with a  variety of baked treats , s alads , s andwiches , yogurts , & tea breads .  Our partnership 

with Spruce Confections  will a llow us  to hit the ground running providing healthy food 

choices  for patrons  of Inkwell & Brew - Elevated.  We’ll offer coffee, tea , and espres so drinks  

complete with a  variety of milk choices .  Additionally, we’ll offer three smoothie options  for folks  

looking for a  healthy drink.   

As  brand-recognition builds  and demand increases , we’ll begin offering more food and beverage 

choices .  When the venture becomes  sus tainable & profitable, we’d like to begin Phase II.  In 

Phase II we’d utilize the commercial kitchen in order to create our own food in-house.  We 

envis ion expanding into offering a  breakfas t, lunch, and afterschool menu of healthy food 

choices  for patrons  of EVCC.  We also envis ion creating options  for kids  (and families ) to have 

healthy food options  during Night a t the Rec and other rec programming that happens  at the 

EVCC & within Elevated Connection.  Finally, we envis ion a  collaborative relationship with EVCC 

in creating events  where having the cafe open is  mutually beneficial in making the event a  

succes s  & creating employment opportunities  for the Es tes  Park community. 

Kevin Reed has  been the primary operator of Inkwell and Brew s ince March 2014.  Kevin’s  roles  

include hiring & training s taff, creating the s taff schedules , ordering inventory, s tocking shelves , 

s elling products , and of course interacting with the Es tes  Park community while s erving their 

favorite beverages  or snacks .  Anas tacia  Galloway Reed’s  role has  been to oversee the financial 

operations , work the s ales  floor, order product, and des ign displays .  Throughout the years  

Galloway Reed, LLC has  had a manager that supports  the day to day operations  and provides  

support when Kevin or Anas tacia  are not present.  Our current manager is  Ellen Seta . 

Galloway Reed LLC would like to operate a  s econd location Inkwell & Brew - Elevated, s elling a  

limited cafe menu of espres so drinks , smoothies , burritos , s andwiches , cookies , blended drinks , 

and bottled drinks .  Our marketing plan is  to promote vis iting the additional location us ing social 

media, advertis ing in local newspapers , and to create events  that leverage the partnership 
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between EVCC & Inkwell & Brew.  We also would like to develop a line of products  that have 

a  EVCC & Inkwell & Brew - Elevated des ign.  Our personalized line of products  has  been very 

profitable for Inkwell & Brew and serves  as  both a great souvenir and source of advertis ing. 

Our proposal is  that Galloway Reed LLC dba Inkwell & Brew - Elevated will pay 9% of our monthly 

profit or a  maximum of the current ra te per square foot of operating space, as  determined by 

market ra tes .  Galloway Reed LLC will purchase all materia ls , supplies , and equipment 

neces sary to run a  coffee bar.  We’d like to be in negotiations  around the ins talla tion of & 

retrofitting of the building to meet the requirements  of the health department for the food 

operation.  Also, we reques t to collaborate on the operating contract.  Finally, we will be 

respons ible for maintaining our neces sary licenses  & managing our s taff. 

Company Des cription 
1. Purpose, mission, & Vision To provide a place to reflect, connect, and relax 

2. Company formation information  LLC - established March 2014 

3. Company founders:  Kevin Reed & Anastacia Galloway Reed 

4. Location & geographical markets served:  660 Community Drive - Estes Park, Colorado 

5. Current status & stage of business:  Established & profitable 

Products & Services 
Inkwell & Brew was created to serve fine paper products, pens, art supplies, cards, along with 
coffee, tea, and other beverages and foods such as sandwiches, baked goods, and snacks.  By 
providing a quiet space to relax, journal, and connect with others Inkwell & Brew serves the 
Estes Park community as a type of living room.  We routinely host Open Mic Nights and have 
offered the space as a performance space along with a space to offer painting and craft 
classes.  Bringing Inkwell & Brew - Elevated into the Galloway Reed LLC portfolio will allow us to 
expand our reach to the local community by offering food & beverage service while they’re 
spending time in the EVCC, finishing up a work-out, wanting a healthy snack, meal, smoothie, or 
delicious beverage without driving into the heart of downtown & searching for a parking space.   
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We’ll be able to provide the EVCC with a recognized brand that provides  high quality food & 

beverage products  and cus tomer s ervice.   

Phas e I & Phas e II 
During Phase 1 of Inkwell & Brew - Elevated we plan to offer a  limited menu & food service 

supplying high quality healthy foods  from Spruce Confections .  Please s ee our menu for our lis t 

of food & beverages  sugges ted during Phase I.  As  exposure and demand increase, and the 

pandemic wanes , we can add items  to our offering to support what the EVCC members  & 

Inkwell & Brew - Elevated cus tomers  would like to s ee.   

During Phase 2 of Inkwell & Brew - Elevated we’d like to finish out the commercial kitchen so 

that we can begin creating our own bakery and sandwich options  in-house.  We’ll offer lunches  

as  demand increases .  Potentia lly we can create the space by the commercial kitchen into a  

cafe with nice seating & work areas  because the global pandemic is  being resolved, & we can do 

those things  again.  Also, the rec center a lready has  a  beautiful outdoor s eating area.  As  other 

things  return - we can support cus tom events  such as  offering kid-friendly snacks  & drinks  for 

Night a t the Rec Center.  Perhaps  we can hos t an author event or creativity workshop to attract 

the community to the rec center, and so they see it as  a  community hub, perhaps  in a  new light.  

We would open during youth programming & the high school’s  lunch time as  demand increases .   

Marketing Plan 

1. Socia l Media  

“Healthy connection”  type social media campaigns  encouraging people to workout or 

meet up with neighbors  a t the EVCC.  Us ing social media platforms  such as  ins tagram, 

facebook, yelp!, and Trip Advisor are of no financial cos t - they jus t require an inves tment 

of time. 

2. Local advertis ing 

This  cos t will depend on where we are advertis ing (Trail Gazette, Es tes  Park 

News , Es tes  Valley Community Center, & sponsorship of philanthropic events ) 
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3. Create monthly events  in collaboration with EVCC s uch as  book s ignings , 
author events , poetry readings , open mic nights , creativity works hops , etc. 

Creating these events  will drive people to the EVCC community area and even 

buy food and beverage during the event.   

SWOT Analys is  
● Strengths :  Inkwell & Brew is  an es tablished bus ines s  within the Es tes  Park community.   

● Weaknesses :  There are numerous  coffee shops  & cafes  in Es tes  Park ; COVID-19 has  

decreased the comfort level of people in working out ; the s eparation of the food prep 

commercial kitchen area & the proposed main coffee s ervice bar. 

● Opportunities :  Opening Inkwell & Brew - Elevated is  an amazing opportunity to expand 

offerings  & continue providing the community with acces s  to health foods  & delicious  

beverages  while having a space where they can enjoy them. 

● Threats :  The barrier to entry with coffee shops  is  ra ther low. Additionally, there remains  

a  continued threat of the COVID-19 pandemic to operations  of the EVCC & res taurants .  

Operational Plan 
Facilities  & Space Needed:  Commercial kitchen within the EVCC & the coffee service s ta tion. 

Technology needs :  Computer, POS sys tem, reliable wifi connection, phone 

Equipment needs :  POS sys tem, espres so machine, refrigeration unit located at the main coffee 

s ervice s ta tion, blenders  

Supply chain management:  Anas tacia  Galloway Reed & Kevin Reed utilize a  network of reps  for 

various  product lines  that are a lready es tablished for Inkwell & Brew.  These include, but are not 

limited to, Ozo Coffee Roas ters , Spruce Confections , Shamrock Foods , Baris ta  ProShop, Cus tom 

Cup Sleeves , & TrailRidge Printing. 

Logis tics  & dis tribution plan:  Anas tacia  Galloway Reed & Kevin Reed place orders  online or in-

person with a  representative or direct contact with a  supplier.  Cus tomers  vis it the brick & 

mortar location of Inkwell & Brew - Elevated to purchase their food & beverage.   
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Quality control checks :  Kevin Reed hires  and tra ins  employees  to ensure a  high quality of 

cus tomer s ervice.   

Legal & accounting needs :  Our accountant is  Rodhal & Associates ; Anas tacia  Galloway Reed 

handles  the day-to-day accounting, while Rodhal & Associates  covers  our payroll & annual tax 

needs .  Our attorney is  Premack & Associates  on an as -needed bas is . 

Management & Organization  

Founders , executive team, & owners :  Kevin Reed & Anas tacia  Galloway Reed 

Shareholders :  N/A 

Consultants  & Special Advisors :  N/ A 

Key Team Members :  Ellen Seta , manager 

Financial Plan  

In order for Kevin and Anas tacia  to continue to thrive as  community members , we would like  to 

break even on our monthly expenses  at Inkwell & Brew - Elevated.  Based on Inkwell & Brew 

financials  over the years  we anticipate our monthly expenses  to include:  $3,000 in average 

payroll cos ts , $450 in monthly insurance & workers  compensation expenses , $50 in point of s ale 

expenses , $50 for utilities .  We anticipate our one-time expenses  to include: $10,000 for an 

espres so machine, $5,000 for indus tria l refrigeration at the main coffee service s ta tion, $1,000 

for three indus tria l blenders , $1,000 for the POS equipment.  Ideally, we will recoup our one-time 

expenses  within the firs t year of operation.  We will provide monthly P&L s tatements  a long with 

our monthly rent check so that there is  transparency within our calculations .  We’ll run the P&L 

on the 5th of the following month & submit documentation & rent payment by the 10th of each 

month.    

Below are some calculations  we came up with as  a  way to determine if this  venture would be 

profitable or not.  We anticipate that year 1 will be a  building year.  As  the COVID-19 pandemic 

res trictions  are lifted & herd immunity is  reached, we anticipate more patrons  to the EVCC which 

will increase our s ales  as  well.  We hope that by year 2, if not sooner, we can move into phase 2 
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offering more food choices  made in house, longer hours , and working with special events  

the EVCC is  hos ting. 

Equipment cos ts  $17,000 /  12 months  = $1,416 monthly expense 

Monthly cos ts  $3000+$450+$50+50 = $3,550 

Year 1 calculations & estimates  

$4,966 across 27 operating days (assuming Monday-Saturday hours) = $184 per day in profit 
needed in order to break even.  This equates to roughly $367 in sales per day because we have 
to account for covering the cost of our materials & supplies (milk, coff ee, cups, etc.).  If the 
average transaction is $5.00, then we need 74 transactions over the proposed 7:30am - 2:0pm 
time period. This transaction amount is a conservative estimate and we believe - based on 
experience - that as we become established, we will be able to increase the dollar amount of 
each transaction. 

Year 2 Monthly expenses:  $3550 / 27 operating days = $131 in profit per day in order to cover 
our operating expenses.  This equates to $262 in daily sales or 53 transactions assuming a $5 
transaction.   

 



MARCH 16, 2021 
INKWELL & 
BREW -  
ELEVATED 

 

Monday - Saturday 7:30am - 2:00pm 

 

BLENDER BAR 
● Espresso-based  

● Healthy Smoothies 

 

 

ESPRESSO BAR 
● Latte 

● Cortado 

● Mocha 

● Provençal  

● Double espresso 

● Cappuccino 

SNACK BAR 
● Chocolate chip cookies 

● Yogurt & Granola 

● Bobo Oat Bars 

● Tea Bread - Variety of flavors including gluten 
free options 

BURRITO BAR 
● Sage Sausage Potato 

● Bacon Cheddar Potato 

● Chorizo Sweet Potato 

● Red Pepper & Kale 

● Chipotle Sweet Potato 

DRINK BAR 
● Bottled drinks  

○ Kombucha 

○ Naked Juice 

○ Canned Water 

● Italian Soda 

● Iced Tea 

● Chai Tea 

● Loose Leaf Tea 



















































Concessionaire Questionnaire Review  

Inkwell and Brew 

Pros 

• Currently owns two successful businesses in Estes Park (also Macdonald’s Book Shop) 
• Very strong references from respected leaders in the community. 
• Brand recognition. 
• Infrastructure is already in place (supply chain, established vendors, staff, etc.) 
• 40% financial growth in 7 years.  
• A realistic (phased) business plan. 
• Desire to collaborate with our programming at the EVCC.  
• Diverse menu that has widespread appeal.  
• Another familiar reason for people to come to the EVCC. 
• Added value as an option for rentals. 

 
Cons 

• The amount of coffee shops already in town. 
• What might be required in order to obtain sufficient service space (running water, food 

licensing, etc.). 
• Potential interference with rental space.  

 
The Juice Date  
 
Pros 

• Culinary background. 
• Includes healthy food as part of our health and wellness initiatives at the EVCC. 
• Emphasizes the importance of food in day-to-day health and wellness. 
• Fills a gap in Estes Park of healthy food service. 

 
Cons 

• Ayurvedic menu might not have widespread appeal in Estes Park.  
• Not an established business in Estes Park 
• No brand recognition. 
• Would need some time to transition from other commitments. 
• Would need some time to purchase supplies, materials, business licenses, and insurance. 
• It’s a new business, so there are no financial statements to assess risk.  

 
 













April 20, 2021

 Agenda Item: 8.A 

______________________________________________________________________________________

Agenda Title: Meetings to Schedule 
Submitted by: Tom Carosello, Executive Director 

Upcoming Meetings:

• Next Regular Board Meeting
Tuesday, May 18, 2021 at 6:00pm - Estes Valley Community Center (Lower Level)

• Trails Committee Meeting:
Tuesday, April 27, 2021 at 6:00pm - Virtual Meeting
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