ESTES VALLEY

Recreation & Park District

Regular Meeting of the EVRPD Board of Directors
Tuesday, May 16, 2023

Board President:

1.

2.

© e NOUMRW

Calls Meeting to Order
a. Leads the Pledge of Allegiance
b. Moment of Reflection
c. Conflict of Interest Disclosures
Before the meeting commences, the Board President asks:
“Are there any Board Members who need to disclose a conflict of interest related to the agenda
items?”

[If there is a conflict, the Board member explains the conflict and then recuses himself/herself from
the meeting before the Board discusses that agenda item.]

Consent Agenda
The consent agenda is considered a single item on the agenda and is approved by a single vote.
Board member 1: /| move to approve the consent agenda, as presented.
Board member 2: | second the motion.
Board president: There is a motion and a second to approve the consent agenda.
All in favor, signify by saying “Aye.”

A request to remove an item from the consent agenda:
Board member: | would like to request that the Item ‘xx” be pulled from the Consent Agenda for
discussion and placed under the “__” portion of the regular agenda.
Board president: All in favor of approving the Consent Agenda, minus Item ‘xx’ signify by saying Aye.

If the vote passes, Item “xx” is discussed as a regular discussion item after the vote. ONLY items moved
off the consent agenda are held out for discussion.

Approval of Regular (Action) Agenda
Citizen and Board Comments
Administrative Reports

Old Business

New Business

Further Business

Adjournment

EVRPD Board Meeting Process
(Adopted 1/22/2013; updated 3-2017)









RECORD OF PROCEEDINGS

MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

FOR THE
ESTES VALLEY RECREATION AND PARK DISTRICT

Tuesday, February 21, 2023 —6:00 p.m.
Estes Valley Community Center, Conference Room
660 Community Drive, Estes Park, CO 80517

Present: Scott Dorman, Heather Gooch, Eric Throne (attended remotely)

Absent: Stan Gengler (Excused absence)

Staff: Tom Carosello, Pamela Bross, Heather Drees

Others: Peter and Dana Maxwell (E.P. Residents), Lisa Essman (League of Woman Voters)

Prior notice of this meeting was given by posting a notice on the Estes Valley Recreation and Park District Website and
posting a notice at the Estes Valley Recreation and Park District’s Administration Office.

The meeting was called to order at 6:02 p.m.

Board President Dorman began the meeting with the Pledge of Allegiance and a moment of reflection. Mr. Dorman then
asked if any Board members had conflicts of interests related to the agenda. No conflicts of interest were disclosed.

CONSENT AGENDA
The consent agenda for the meeting included:

A. EVRPD Board of Directors Meeting Minutes:
1. January 17, 2023 Regular Meeting of the Board of Directors

B. Staff Reports:

Golf Operations

Recreation Operations
Community Center Operations
District Maintenance
Campground Operations
Human Resources

7. Marketing and Communications

o wdE

C. Financial Reports
1. Period Income Statement
2. Cash Flow Report
3. Paid Bills

Moved by Heather Gooch, seconded by Eric Throne, to approve the consent agenda as presented.

No further discussion. Ayes — 3. Motion carried unanimously.

APPROVAL OF REGULAR (ACTION) AGENDA

The Regular (Action) agenda for the meeting included:
4. Citizen & Board Comments

5. Administrative Reports
A. Executive Director Report
B. Finance Director Report

6. Old Business
A. None

7. New Business
A. Estes Park 18-Hole Golf Course Restroom Tile and Flooring Project Bid Award (Discussion/Action)

B. Lake Estes 9-Hole Golf Course Flooring Installation Project Bid Award (Discussion/Action)
C. Board Vacancy (Discussion/Action)

8. Further Business
A. Meetings to Schedule

9. Adjournment
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Moved by Heather Gooch, seconded by Eric Throne, to approve the regular (action) agenda as presented.

No discussion. Ayes — 3. Motion carried unanimously.

CITIZEN & BOARD COMMENTS

Citizen Comments:

Pete Maxwell, Estes Park Resident read aloud the email that was sent to Board President Dorman requesting the equipment
that was donated to the District for travel baseball be transferred to either to the local non-profit Estes Youth LevelUP
Athletics or the school district, or to private hands of those who are facilitating and taking on the financial and operational
burden of operating the travel baseball teams. (Mr. Maxwell’s email is included at the end of these minutes.)

Board President Dorman asked Executive Director Tom Carosello to address Mr. Maxwells request. Mr. Carosello stated
that as the cost of the equipment to the District was under $5,000, the equipment was not capitalized. Mr. Carosello also
stated that staff have no issues donating the equipment and will create a form to donate the two pitching machines and the
inflatable indoor batting cage to the Estes Park School District.

Board Comments:
None

Board President Dorman closed the Citizen & Board Comments portion of the meeting.

ADMINISTRATIVE REPORTS

Executive Director Report

Tom Carosello, Executive Director, supplied a written report prior to the meeting.

Mr. Carosello gave an overview of his written report which included updates on the following: Operational Updates,
EVICS/FAB Inquiry re Childcare Possibilities, Estes Valley Trails Committee, Capital Projects/Infrastructure, the Estes
Valley Recreation and Park Foundation, Bureau of Reclamation Updates, EVRPD Staffing, and Policy. Mr. Carosello
asked for any questions or comments.

Discussion:
Board President Dorman stated that he continues to appreciate the Friday reports submitted to the Board by Mr. Carosello.

Board President Dorman asked with the section of Community Drive being closed for the construction of the new
roundabout would signage be placed to direct people to District facilities. Mr. Carosello stated he believes detour signs
with information would be placed by the Town of Estes Park. Mr. Dorman then asked when the project would start and
the anticipated date of completion. Mr. Carosello replied the project should start any day with a completion by July 4,
2023.

Finance Director Report
Pamela Bross, Finance Director, supplied a written report prior to the meeting.

Pamela Bross, Finance Director gave an overview of her written report reviewing the “Operating Revenues & Expenses
chart” and “Improvement Fund Balances”. The first chart that was provided was a summary comparison of year-to-date
revenues and operating expenses through January 2023 and 2022. The second chart that was provided was a report of
Improvement Fund Balances as of January 31, 2023. Ms. Bross noted the increase in Park Fee’s in 2023 is due to
donations received to relocate power poles for the Devils Gulch/Dry Gulch trail.

Discussion: None

OLD BUSINESS
None

NEW BUSINESS

Estes Park Golf Course Restroom Tile and Flooring Project Bid Award (Discussion/Action)

Tom Carosello, Executive Director introduced the action item.

Tom Carosello, Executive Director stated that on January 3, 2023, EVRPD released an RFP for tile and flooring installation
from suitably qualified and experienced carpet and flooring professionals to install new wainscot tile and floor at the Estes
Park 18-Hole Golf Course Hangar Bathrooms.

One (1) proposal was received from Park Flooring, which was opened on February 3, 2023.
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The bid totals are as follows:

Restaurant Bathroom Floors/Wainscot Tier 1 Tier 2 Tier 3
Luxury Vinyl Plank (LVP) & Cove Base — No Wainscotting $ 10,600 $ 10,900 $ 11,200
Tile & Tile Base* — No Wainscotting $ 17,400 $ 18,100 $ 18,850
Tile Floor & Wainscotting & Accent Wall $ 30,300 $ 31,500 $ 32,700
*Note

Accent Wall for Women’s Bathroom available as an optional addition to quoted price = $4,650

Golf staff recommends Tier 3 tiled floor, tiled wainscotting, and accent wall for the quality of the project.

The bids above are the initial amounts for the renderings in the RFP. The total budget for the improvement project is $30,000.
After some negotiation and more in-depth conversations of the scope and materials of the project, Park Flooring’s bid for the
Tier 3 tiled floor, tiled wainscotting, and accent wall will change. The cost is anticipated to go down from the initial number
of $32,700. Staff have not finalized that number yet but will after board approval and follow up from Park Flooring. Golf
staff are confident in Park Flooring’s ability to complete the project to our high standard and on time, therefore, they
recommend awarding the bid to Park Flooring.

Discussion: None

Moved by Heather Gooch, seconded by Eric Throne to award the contract for tile and flooring installation at the Estes Park
Golf Course to Park Flooring.

No further discussion. Ayes — 3. Motion carried unanimously.
Estes Park Golf Course Restroom Tile and Flooring Project Bid Award (Discussion/Action)
Tom Carosello, Executive Director introduced the action item.

Tom Carosello, Executive Director stated that on January 3, 2023, EVRPD released an RFP for carpet and flooring
installation from suitably qualified and experienced carpet and flooring professionals to install new flooring at the Lake
Estes 9-Hole Golf Course pro shop.

One (1) proposal was received from Park Flooring, which was opened on February 3, 2023.

The bid totals are as follows:

Pro Shop Carpet Tier 1 Tier 2 Tier 3
Broadloom Carpet (rolled carpet) $ 5,300 $ 6,250

Carpet Tiles $ 6,275 $ 6,700 $7,100
Pro Shop Bathroom Tier 1 Tier 2 Tier 3
Luxury Vinyl Plank (LVVP) & Cove Base — No Wainscotting $ 4,325 $ 4,450 $ 4,575
Tile & Tile Base — No Wainscotting $8,100 $ 8,400 $8,700
Tile Floor & Wainscotting $ 15,900 $16,600 $ 17,300

Golf staff recommends Tier 3 Carpet Tile for $7,100 and Tier 3 Luxury Vinyl Plank & Cove Base for $4,575.

The total budget for all 9-hole capital improvement projects for 2023 is $25,000, which is both the front desk and flooring
combined. The front desk replacement already in motion will amount to around $8,900.

Total for all capital improvements:

$8,900 front desk

$7,100 carpet tile

$4.575 bathroom LVT
$20,575 Total

This leaves $4,425 to replace the men’s room urinal and the men’s room vanity, as well as leave an allowance for any
unforeseen updates that are required to complete the projects. Golf staff is confident all projects will be completed on time
and at the budget levels stated and would recommend awarding the bid to Park Flooring for both the carpet and bathroom
flooring project at the 9-hole.

Discussion:
Board President Dorman asked if the bathroom would be enlarged. Mr. Carosello replied no.

Moved by Heather Gooch, seconded by Eric Throne to award the contract for the Carpet and Flooring Installation at the
Lake Estes Golf Course Pro Shop to Park Flooring for the amount of $11,675.00.

No further discussion. Ayes — 3. Motion carried unanimously.
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Board Vacancy and Officer Appointment (Discussion/Action)

Tom Carosello, Executive Director introduced the action item.

Mr. Carosello stated as previously reported Sarah Metz had officially resigned from the Board of Directors. The District
placed a Notice of Board Vacancy on the District’s website. The notice requested that interested persons contact Tom
Carosello, Executive Director, to express their interest in filling the Board of Director vacancy and to complete and submit
the Board of Directors Application by February 16, 2023.

Two applications were received, which were submitted by Dan Derman and Mark Moraczewski.
Discussion:

Board Members discussed the two applicants and their qualifications and noted they both had equal qualifications. Board
President Dorman noted that he was leaning towards Mr. Moraczewski only because he knows him personally.

Moved by Eric Throne, seconded by Heather Gooch, to appoint Mark Moraczewski as the intern member of the Board of
Directors. This appointment will expire at the next regular election on May 2, 2023

No further discussion. Ayes — 3. Motion carried unanimously.

EURTHER BUSINESS
Meetings to Schedule

e Next Regular Board Meeting:
Tuesday, March 21, 2023 at 6:00 p.m. — Estes Valley Community Center, Lower-level meeting rooms

e Trails Committee Meeting:
Tuesday, April 4, 2023 at 6:00 p.m. — Estes Valley Community Center, Lower-level meeting rooms

ADJOURNMENT
Meeting adjourned at 6:32p.m.

Stan Gengler, Board Vice President Eric Throne, Board Secretary

Recorded by Heather Drees, EVRPD Senior Administrative Assistant



ESTES VALLEY / May 16, 2023

Recreation & Park District Agenda Item: 2.B

Agenda Title: Staff Reports

Submitted by: Austin Logan, Manager of Golf Operations
Lauren Pavlish, Recreation Manager
Amy Alexander, EVCC Operations Manager
John Feeney, District Maintenance Manager
Keith Williams, Marina Manager
Zenda Smith, Campgrounds Manager
Robin Fallon, HR Manager
Lisa Von Bargen, Marketing and Communications Manager

Attachments:
Resolution Letter Other:
X Report Minutes

____ Contract ____Map













































APRIL 2023 GOLF COURSES/PARKS & TRAILS BOARD REPORT

18 hole fairways are spot seeded with a perennial rye grass blend.



LAKE ESTES April 18, 2023

MARINA

Estes Valley Recreation & Park District

Agenda Item: 2.B.5

Agenda Title: Staff Reports — Marina Operations
Submitted by: Keith Williams, Marina Manager

MARINA UPDATES AND CURRENT EVENTS

ONLINE PARKING

We have added the ability to pay for parking online at each parking enfrance in addifion to cash
payments in envelopes. Customers are using the online payment option frequently. It's too soon to
forecast potential revenue increases, but having the additional revenue stream for visitors who do
not have cash should increase parking revenue over the coming months.

BOAT MAINTENANCE AND RENTALS

All maintenance has been performed on the boats and they are launched and on the docks. We
started our full 7-day operating schedule and have had a number of early-season rentals. We're off
to a steady start.

ANS TRAINING

We will have a 10 certified ANS inspectors this season. Several first-year "“rookies” have volunteered
to get certification which is encouraging both from the standpoint of having plenty of available
inspectors and eager young employees. Lake Estes will remain the jewel of Northern Colorado high
mountain lakes.

PARKING ENTRANCE SIGNS

We have replaced all entrance signs with durable powder coated aluminum signposts and all-new
signage. All entrances have new “ammo can” fee envelope boxes to match the construction of the
signposts.

STAFF IN-SERVICE

We conducted our first all-staff in-service training and orientation on Saturday, April 29th. This was a
great opportunity for returning employees to interact and introduce the new staff to the overall
operation. We covered the new POS system, including inventory and other in-store operations. We
also discussed the outside operations including lifejackets, boat safety, and sending customers in
and out on the boats. We also discussed the Fare Harbor operation with reservations, check-in and
check-out. It was a great training and orientation to start off on a positive note.

PARKING LOTS, TRAFFIC PATTERN AND TRAILER/RV PARKING

After grading and smoothing out the Marina parking lot, we took an opportunity to revise the traffic
paftern to allow for more designated parking spots, better traffic flow and to allocate dedicated
trailer and RV parking. This should allow for a better customer experience while maximizing available
spaces for customers to spend time at the marina.



2023 MARINA OPERATIONAL DATES/HOURS
MAY 1 - AUG 14

- Monday/Wednesday/Thursday 8a-7p

- Tues 8a - 5p - Store and Bike rentals only
- Fri—Sun 8am - 8pm

AUG 15 -SEPT 11

- Friday 8am - 5pm

- Saturday/Sunday 8am - 8pm

- Fri—Sun 8am - 8pm

PROJECTS

LAKE ESTES PANORAMA IMAGE
We have built the framework and installed LED strip lighting for the large panorama backlit image of
the lake and marina. This display should be a “showstopper” and will serve as a great visual inside
the store. Once the image is installed above the soda machines, we would love to invite the board
for a visit to see the final result.




ESTES VALLEY May 16, 2023
Recreation & Park District Agenda ltem: 2.B.7

Agenda Title: Staff Reports — Human Resources
Submitted by: Robin Fallon, Human Resource Manager

May 2023

HR Goals/Projects
Employee Engagement
e On-going: Conducted coaching sessions with individual managers on a variety of topics. In April, with
the Recreation Center leadership, we reviewed and discussed hidden rules within the organization to
work toward more consistency in application polices.

e In the April management training meeting, we completed our final section of the book. We focused
on the specific behaviors that build trusting relationships at work. This summer, | will be sending out
reminder emails this summer with concepts from the book to give managers a chance to practice the
behaviors and skills they learned from the book.

Safety
e In our April safety meeting was used to conduct the District Safety Walk with the CSD Safety
Representative. The Walkthrough went well, and we will be discussing follow up items and District
Safety Goals at the next meeting scheduled for May 23, 2023.

e Working with managers to have their staff complete their online safety training. Update: On-track to

meet the 100% training safety goal.
Other Projects for 2023

e Employee Handbook revision is in process.

e 2023 Benchmark Survey to be completed in the summer.

e Investigate Incentive/profit-sharing or “bonus” program and other Recognition Program options for
all employees when budget expectations are significantly exceeded.

e Review and update job descriptions.

e Look for out of the box solutions to bolster employee-recruitment and retention efforts to combat
the increasing labor shortage.

e Develop a more comprehensive manager on-boarding process — Timeline: Fall2023 or Winter 2024,

Workers Compensation
April 0 reported injuries; 2 claims pending from the Campgrounds.

Staffing/Turnover Summary

We lost one Full-time employee in April which brings our full-time year-to-date (YTD) turnover for April
2023 to 6.96% compared to 2022, which was zero.

Our year-to-date Part-time turnover rate (14.75%) is trending above our 2021 YTD turnover rate (13.62%)
and is significantly higher than our YTD 2022 rate (3.65%). In the month of April, we lost one Part-time (PT)
lifeguard due to accepting a new job and one PT employee, who was hired to teach just one class.

Total turnover for April 2023 was 2.56% compared to 0.00% for April 2022. YTD Turnover for April 2023 is
11.14% compared to 2.25% for April 2022. We are still trending below our 2020 turnover rate (30.36%) and
are below the 2019 turnover rate (9.76%). As we return to a broader offering of programs at the
Recreation Center, we tend to have more part-time employees coming into teach one or two classes and
then leaving and lifeguards that work for a specific season instead of year-round, so those positions are
having greater turnover.




Turnover Statistics

Active New Monthly YTD
Apr-23 | Employees | Terms Hires | Turnover | Q2Turnover | Turnover
FT 28 1 0 3.45% 3.45% 6.96%
PT 58 1 5 3.39% 3.39% 14.75%
Seasonal 31 0 24 0.00% 0.00% 0.00%
Total 117 1 29 2.56% 2.56% 11.14%
Seasonal End Terms 0 0

Seasonal Rehire rate April 70.83%; Season to date: 74.07 %

Recruitment

Positions Filled

Front Desk Attendant Full-Time- Hired Lori Charbonneau who will start June 2023

Lifeguards Part-Time- Hired Grace Aldridge, Gabriel Elkinton, and Rhys Hollenbeck

Recreation Instructor Part-Time — Hired Emily Andres

Seasonal Marina Workers- 1 New Hire offer accepted; 3 rehires returned.

Seasonal Golf Operations and Maintenance positions- 1 new hire started and 15 rehires returned.

Open positions

Head Lifeguard Full-Time — Offer declined, Interviewing new candidates.

Seasonal Marina Supervisor — Sourcing candidates

Seasonal Campground Maintenance Supervisor — Sourcing candidates

Front Desk Recreation Center Part-time —Offer pending.

Personal Trainer Part-time- Offer pending.

Youth Tennis Instructor- Position posted, sourcing candidates.

Accepting applications for the following Part-time positions: Specialty Instructors, Lifeguards/Head
Lifeguards, Sports Officials, Personal Trainers, Recreation Attendants, Fitness Instructors.

All 2023 Seasonal positions are posted for Golf Operations, Golf Maintenance and Marina. All
Campground Maintenance positions are filled. Working to fill several more openings for Golf Maintenance,
Golf Operations and Marina.




"ESTES VALLEY

Recreation & Park District

April 18, 2023

Agenda Item: 2.C

Agenda Title: Financial Reports

2.C.1 Period Income Statement
2.C.2 Cash Flow
2.C.3 Paid Bills

Attachments:
Resolution Letter
Report Minutes

____ Contract ____Map

____ Other:



ADMINISTRATION
Total Revenues
Operating Expenses
Non-Operating Exp
Total Expenses

Net Income

COMMUNITY CENTER

Total Revenues
Operating Expenses
Non-Operating Exp
Total Expenses

Net Income

LAKE ESTES GOLF
Total Revenues
Operating Expenses
Non-Operating Exp
Total Expenses

Net Income

ESTES PARK GOLF
Total Revenues
Operating Expenses
Non-Operating Exp
Total Expenses

Net Income

5/10/2023 at 1:51 PM

Estes Valley Recreation & Park District

Period Income Statement

Compared with Budget and Last Year
For the Four Months Ending April 30, 2023

Current Year  Current Year  Current Year Last Year Current Year
Month Actual YTD Actual YTD Budget YTD Actual Annual Budget
159,018 776,899 734,490 694,132 1,025,450
68,894 333,306 318,230 277,871 881,259

0 3,220 11,532 14,520 90,789

68,894 336,526 329,762 292,391 972,048

$ 90,124 $ 440,373 $ 404,728 401,741 53,402
302,028 1,210,034 1,134,196 1,158,531 3,809,250
154,243 634,835 669,082 536,478 1,972,128
187,020 344,135 359,369 326,757 2,138,694
341,263 978,970 1,028,451 863,235 4,110,822

$ 39,235) $ 231,064 $ 105,745 295,296 (301,572)
1,267 6,465 17,110 28,962 380,025

29,769 118,017 109,516 105,902 432,690

0 4,450 8,605 0 35,817

29,769 122,467 118,121 105,902 468,507

$ 28,502) ($ 116,002) ($ 101,011) (76,940) (88,482)
54,283 207,006 192,666 186,195 1,822,732

58,191 361,572 319,699 317,614 1,188,725

6,478 149,569 152,157 111,120 321,885

64,669 511,141 471,856 428,734 1,510,610

$ 10,386) ($ 304,135) ($ 279,190) (242,539) 312,122

Current Year Remaining
YTD % Budget Budget
75.76 248,551
37.82 547,953
3.55 87,569
34.62 635,522
824.64 (386,971)
31.77 2,599,216
32.19 1,337,293
16.09 1,794,559
2381 3,131,852
(76.62) (532,636)
1.70 373,560
27.28 314,673
12.42 31,367
26.14 346,040
131.10 27,520
11.36 1,615,726
30.42 827,153
46.47 172,316
33.84 999,469
(97.44) 616,257

Page: 1



CurrentYear  CurrentYear  Current Year Last Year Current Year  Current Year Remaining

Month Actual YTD Actual YTD Budget YTD Actual Annual Budget YTD % Budget Budget
MARINA
Total Revenues 16,219 47,231 38,278 29,036 833,915 5.66 786,684
Operating Expenses 36,545 121,222 173,572 155,502 688,500 17.61 567,278
Non-Operating Exp 16,233 75,108 89,987 73,634 121,462 61.84 46,354
Total Expenses 52,778 196,330 263,559 229,136 809,962 24.24 613,632
Net Income $ 36,559) ($ 149,099) ($  225,281) (200,100) 23,953 (622.46) 173,052
PARKS/TRAILS
Total Revenues 2,280 20,120 3,986 3,390 431,223 4.67 411,103
Operating Expenses 13,504 85,992 73,125 46,807 358,955 23.96 272,963
Non-Operating Exp 13,407 89,706 128,787 0 258,212 34.74 168,506
Total Expenses 26,911 175,698 201,912 46,807 617,167 28.47 441,469
Net Income $ 24,631) ($ 155,578) ($ 197,926) (43,417) (185,944) 83.67 (30,366)
CAMPGROUNDS
Total Revenues 90,973 544,361 519,402 465,591 1,037,450 52.47 493,089
Operating Expenses 31,034 159,449 187,562 157,862 699,954 22.78 540,505
Non-Operating Exp 1,560 43,274 55,628 335,637 168,479 25.69 125,205
Total Expenses 32,594 202,723 243,190 493,499 868,433 23.34 665,710
Net Income $ 58,379 $ 341,638 $ 276,212 (27,908) 169,017 202.13 (172,621)
DISTRICT TOTALS
Total Revenues 626,068 2,812,116 2,640,128 2,565,837 9,340,045 30.11 6,527,929
Operating Expenses 392,180 1,814,393 1,850,786 1,598,036 6,222,211 29.16 4,407,818
Non-Operating Exp 224,698 709,462 806,065 861,668 3,135,338 22.63 2,425,876
Total Expenses 616,378 2,523,855 2,656,851 2,459,704 9,357,549 26.97 6,833,694
Net Income 9,190 288,261 (16,723) 106,133 (17,504) (305,765)

5/10/2023 at 1:51 PM

Page: 2



ESTES VALLEY RECREATION AND PARK DISTRICT
APRIL CASH FLOW REPORT

2022 2023
CASH RECEIPTS: Apr Apr
Administration $ 457,015 $ 159,018
Community Center 576,606 302,028
Lake Estes 9-Hole Golf Course 7,560 1,267
Estes Park 18-Hole Golf Course 37,786 54,283
Marina 8,059 16,219
Parks/Trails 380 2,280
Campgrounds 96,988 90,973
TOTAL REVENUE 1,184,394 626,068
(Increase)/Decrease in Receivables/Inv 70,318 67,326
Total Cash Receipts $1,254,712 $ 693,394
CASH DISBURSEMENTS:
Administration $ 68,138 $ 68,894
Community Center 156,890 341,263
Lake Estes 9-Hole Golf Course 25,279 29,769
Estes Park 18-Hole Golf Course 104,744 64,669
Marina 96,520 52,778
Parks/Trails 11,046 26,911
Campgrounds 153,162 32,594
TOTAL EXPENSES 615,779 616,878
(Increase)/Decrease in Payables 78,895 (163,963)
Total Cash Disbursements $ 694,674 $ 452,915

NET CASH INFLOW (OUTFLOW) $ 560,038 $ 240,480

CASH IN BANK:
AVAILABLE CASH:

Bank of Estes Park - Checking $ 651,661 441,572
Bank of Estes Park - Credit Cards 18,052 44,373
Bank of Estes Park - A/P E-Pmts 1,001 9,214
Bank of the San Juans 0 361,452
ColoTrust - General Fund 3,630,103 3,856,623
Bank of Estes Park - DOW POS 1,004 4,009
Bank of CO - Money Market 154,230 154,475
Petty Cash 2,455 3,800

Sub-Total - Available Cash $ 4,458,506 $ 4,875,518

OTHER CASH:
ColoTrust - Lottery Funds(CTF) 390,105 114,220
ColoTrust - Comm Ctr Proj Acct 1,241,576 1,866,774
CSafe - Tabor Reserve 102,030 105,409
CSafe - Debt Service Fund 686,224 820,799
Sub-Total - Other Cash $ 2,419,935 $ 2,907,201

TOTAL CASH IN BANKS $6,878,441 $ 7,782,719




Estes Valley Recreation & Park District

Check Register

For the Period From Apr 1, 2023 to Apr 30, 2023

Filter Criteria includes: Report order is by Date.

Check # Date Payee Cash Account Amount
501212 4/4/23  CO Spec Districts Prop & Liab Pool 1-0000-101-2002 133.00
501213 4/4/23  Connecting Point 1-0000-101-2002 3,094.08
501214 4/4/23  Northend Self Storage 1-0000-101-2002 255.00
501215 4/4/23  Symmetry Energy Solutions, LLC 1-0000-101-2002 9,794.35
501216 4/4/23  Western Paper Distributors Inc. 1-0000-101-2002 2,594.68
501211 4/4/23  Callaway Golf 1-0000-101-2002 3,670.92
151246 4/4/23  Brian Hula 1-0000-101-1001 1,620.00
151247 4/6/23  Amazon Capital Services 1-0000-101-1001 1,606.50
151248 4/6/23  BluGuard Security LLC 1-0000-101-1001 34.99
151249 4/6/23  BSN Sports Inc. 1-0000-101-1001 430.93
151250 4/6/23  Club Prophet Systems 1-0000-101-1001 500.00
151251 4/6/23  Curtis-Straub Plumbing & Heating LLC 1-0000-101-1001 529.44
151252 4/6/23  DIRECTV 1-0000-101-1001 229.93
151253 4/6/23  Heather Drees 1-0000-101-1001 154.58
151254 4/6/23  Elite Youth Sports LLC 1-0000-101-1001 1,180.00
151255 4/6/23  Estes Park Sanitation 1-0000-101-1001 1,063.17
151256 4/6/23  Everest Mechanical Estes Park LLC 1-0000-101-1001 148.00
151257 4/6/23  Nicole Friel 1-0000-101-1001 105.00
151258 4/6/23  High Plains Excavation & Haulin, LLP 1-0000-101-1001 7,187.88
151259 4/6/23 Innova Champion Discs 1-0000-101-1001 1,843.14
151260 4/6/23  Magic Rose Commercial Cleaning LLC 1-0000-101-1001 1,668.00
151261 4/6/23  Ouray Sportswear 1-0000-101-1001 1,233.14
151262 4/6/23  Professional Elevator Inspections 1-0000-101-1001 449.00
151263 4/6/23  Range Servant 1-0000-101-1001 5,771.46
151264 4/6/23  Richardson 1-0000-101-1001 1,159.40
151265 4/6/23  Sl-Products, LLC 1-0000-101-1001 1,228.38
151266 4/6/23  Titleist 1-0000-101-1001 1,833.60
151267 4/6/23  Trail Ridge Printing Co, LLC 1-0000-101-1001 630.00
151268 4/6/23  Larry Tyson 1-0000-101-1001 30.00
151269 4/6/23  Un!nk Printworks 1-0000-101-1001 375.00
151270 4/6/23  Wickham Tractor Co. 1-0000-101-1001 412.32
151271 4/6/23  Lexi Zimmerman 1-0000-101-1001 370.00
501217 4/11/23 Syndeo LLC aka Yiptel 1-0000-101-2002 1,153.25
501218 4/11/23 CenturyLink 1-0000-101-2002 215.04
501219 4/11/23 Connecting Point 1-0000-101-2002 2,906.12
501220 4/11/23 Eldorado Artesian Springs 1-0000-101-2002 13.50
501221 4/11/23 USABlueBook 1-0000-101-2002 526.48
501222 4/11/23 LL Johnson Distributing Company 1-0000-101-2002 222.85
501223 4/11/23 Western Paper Distributors Inc. 1-0000-101-2002 324.64
501224 4/11/23 Xcel Energy 1-0000-101-2002 700.40
501225 4/11/23 Xcel Energy 1-0000-101-2002 250.69
151272 4/13/23 Alpine Tackle LLC 1-0000-101-1001 3,033.23
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Check # Date Payee Cash Account Amount
151273 4/13/23 Amazon Capital Services 1-0000-101-1001 907.88
151274 4/13/23 Kayla Bunton 1-0000-101-1001 29.60
151275 4/13/23 Colorado Employer Benefit Trust 1-0000-101-1001 30,407.30
151276 4/13/23 Denver Nuggets 1-0000-101-1001 1,432.00
151277 4/13/23 Enviropest 1-0000-101-1001 49.00
151278 4/13/23 Estes Park Rent All 1-0000-101-1001 21.44
151279 4/13/23 Everest Mechanical Estes Park LLC 1-0000-101-1001 320.00
151280 4/13/23 Imperial Sportswear 1-0000-101-1001 2,093.84
151281 4/13/23 Larimer County Dept of Health & Environ 1-0000-101-1001 390.00
151282 4/13/23 NAPA 1-0000-101-1001 519.64
151283 4/13/23 Polar Gas 1-0000-101-1001 688.84
151284 4/13/23 Prairie Mountain Media 1-0000-101-1001 500.00
151285 4/13/23 Push Pedal Pull, Inc. 1-0000-101-1001 879.28
151286 4/13/23 Quality of Colorado 1-0000-101-1001 205.16
151287 4/13/23 Richardson 1-0000-101-1001 3,081.57
151288 4/13/23 TRAVISMATHEW 1-0000-101-1001 8,798.10
151289 4/13/23 Turf Feeding System, Inc. 1-0000-101-1001 6,478.00
151290 4/13/23 Volvik 1-0000-101-1001 1,522.77
151291 4/13/23 Yamaha Motor Finance Corp., USA 1-0000-101-1001 890.02
501226 4/18/23 Syndeo LLC aka Yiptel 1-0000-101-2002 194.36
501227 4/18/23 Callaway Golf 1-0000-101-2002 304.52
501228 4/18/23 CenturyLink 1-0000-101-2002 414.29
501229 4/18/23 Connecting Point 1-0000-101-2002 6,181.90
501230 4/18/23 USABlueBook 1-0000-101-2002 3,243.85
501231 4/18/23 Bank of Colorado - VISA 1-0000-101-2002 10,625.20
501232 4/18/23 Waste Management-Estes Park 1-0000-101-2002 616.43
501233 4/18/23 Western Paper Distributors Inc. 1-0000-101-2002 162.55
151221V 4/20/23 Coren Printing, Inc 1-0000-101-1001 -1,792.00
151292 4/20/23 Ace Hardware 1-0000-101-1001 209.24
151293 4/20/23  Air-O-Pure 1-0000-101-1001 264.00
151294 4/20/23  All Copy Products Inc. 1-0000-101-1001 48.75
151295 4/20/23 Amazon Capital Services 1-0000-101-1001 401.02
151296 4/20/23 Aspen Road Maintenance 1-0000-101-1001 3,563.50
151297 4/20/23 Richard Barberot 1-0000-101-1001 2,635.76
151298 4/20/23 Buffalo Brand Seed 1-0000-101-1001 5,499.75
151299 4/20/23 Coren Printing, Inc 1-0000-101-1001 1,817.00
151300 4/20/23 Estes Park School District R-3 1-0000-101-1001 452.76
151301 4/20/23 Estes True Value/Radioshack 1-0000-101-1001 86.34
151302 4/20/23 Lyons Gaddis 1-0000-101-1001 241.70
151303 4/20/23 RexBond 1-0000-101-1001 260.00
151304 4/20/23 Protect Youth Sports 1-0000-101-1001 52.10
151305 4/20/23 Range View Security, Inc. 1-0000-101-1001 105.00
151306 4/20/23 Rock Creek Bait & Tackle 1-0000-101-1001 55.20
151307 4/20/23 Rocky Mountain Dumpsters 1-0000-101-1001 2,730.00
151308 4/20/23 Rocky Mountain Sports Fields LLC 1-0000-101-1001 1,700.00
151309 4/20/23 Safeway Stores, Inc 1-0000-101-1001 53.70
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ESTES VALLEY 4 May 16, 2023

Recreation & Park District

Agenda Item: 3.E

Agenda Title: Committee Appointments

Submitted by: Heather Drees, Administrative Assistant, DEO

Background Information:

The District has several working committees on which Board appoints. Committee appointments
should be reaffirmed or newly appointed by the new President.

Committee

1. Trails Committee
2. Goals/Evaluation
3. Intergovernmental
4. Stanley Park

5. Community Center

Attachments:

Resolution
Report
Contract

Staff Recommendation:

Board Action Needed:

Current Representative Appointed Representative

Stan Gengler
Heather Gooch
Scott Dorman
Mark Moraczewski
Eric Throne

___ Letter ____ Other:
__ Minutes
___Map

No formal action is needed. Appointees are designated by the incoming President.
















































































































































of carrying 8,000 Ibs. were positioned under the timber beams to level the structure. New
composite decking was purchased from Estes Park Lumber to complete the project.
Expected completion is end of April 2023.

Project #4

Project framework has been developed to employ 3 high school interns through the
summer of 2023 to start the High Elevation Permaculture Community Program. The
initial phase of the program would hire students to compost elk waste from the golf
courses, collecting spent grain from local breweries and grass clippings also from the golf
courses. Initial progress has already been made to collect the spent grains and the elk
waste. The program needs an additional $30,000 to complete the hiring and continue the
program that is planned to include repurposing un-used portions of the 18-hole golf
course into a permaculture development. The student lead program is also intended to
incorporate the Triple Bottom Line business model also known as PPP.

Letters of support have been obtained from the Estes Park School Superintendent and
the Community Garden. These letters were used in support of a grant submission to
Kubota USA for $100,000. The grant selections will be announced in July2023.
Additional grants are expected to be sought if this proposal is approved by the Board.

This program is intended to reach out to students and involve the interns in sustainability,
permaculture design, business development and community involvement by ultimately
developing a food forest, water quality studies and snow harvesting studies throughout
the school and calendar year.
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